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Background

On the 16" of June 2020, the Portuguese National Innovation Agency (ANI) and the Foundation for Science
and Technology (FCT) held an online stakeholders’ event on the European Commission’s Missions
Adaptation to Climate Change, including Societal Transformation, Soil Health & Food and Climate-Neutral
and Smart Cities. The event was organized on a Plenary session (that is summarized in this report) and on
three thematic sessions each one focused on the abovementioned Mission Areas. The Portuguese
ambassadors to these missions (Mission board members) are trying to articulate between them to bring
to this dynamic the whole of the Portuguese society to achieve a collective co-design, for the Missions
and beyond. This would be a good opportunity to devise a very operational and very concrete way of
transforming the country in the process. It would be very useful for Portugal and for each of its regions to
be able to think what their Mission is or what their capacity is to design a resilience strategy in the coming
years. The missions are positively contaminating public policies and the framing of those policies within
the European framework, as for example the Green Deal. Missions are active agents of the Green Deal.
The missions’ ambassadors wish to work together with society to better design, for example, the
investments that the country and regions can make based on the Green Deal.

This event was organized in an one hour and a half online information session held through Zoom and
joined together 234 participants from several Portuguese entities (companies, researchers, higher
education institutions, associations and other interface entities), with the objective of presenting the
Horizon Europe Missions’” main goals and expected developments and collect feedback from the
Portuguese community.

This report summarizes the discussion held between Ms Margarida Ribeiro, from Unit A4 — Missions &
Partnerships of DG Research & Innovation of the European Commission, and Portuguese stakeholders
attending the online session. The main discussion topics are presented below.

Main discussion topics

e THEMATICS - Space is a clear ambition for Portugal until 2030, however it does not seem to be
included in any of the Missions presented, being such important sector with clear synergies would be
important to consider it more clearly.

e R&I ACTIVITIES - What kind of consortium might the formed, what will be the geographic scope of
the Missions and what will be the maximum budget allocated to each Mission were topics of concern
for Portuguese stakeholders. Although the implementation phase of Missions is subject of on-going
discussion some concerns such as the need to include non-EU partners in Mission activities were raised
and discussed. In general participants showed interest and curiosity to understand how the
competitive activities will fulfil the Mission goals.

e SYNERGIES

o There is a need for a greater understanding on how Missions will relate between
themselves and how will they relate with the Clusters of Horizon Europe’s Pilar Il. The
dynamic between Missions, Clusters and Partnerships is considered of great importance
by the European Commission and efforts are being made to map and link common areas
of interest. For instance, partnerships can be testbeds for the goals of a certain Mission
and the work of Mission Board Members has been presented at Clusters discussions, so
that there is a link between the Missions’ broader goals and the Clusters more specific
calls topics. However, this is still being defined and negotiated with the Member States.
Regarding inter-Mission relations, the Chairs of all 5 Missions are taking this into
consideration, so there is no duplication of efforts and resources, but the Missions’ calls

Portuguese stakeholders’ event — Missions in Horizon Europe 2
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topics are not expected to be strict. On the contrary, they are expected to be bottom-
up challenges with a broader scope, so that different consortiums can apply with
different solutions.

o Portuguese stakeholders find it beneficial if Portugal were to create unique national
dynamics between Missions and Clusters of Horizon Europe, by developing national /
regional strategies that would identify common national / regional challenges. This
connection is considered important and that is why PERIN — Portugal in Europe Research
and Innovation Network, a network recently created to support the Portuguese
participation in the next Framework Program, and GNAD — Horizon Europe’s National
discussion Support Group, an initiative of ANI in order to disseminate information,
increase engagement and collect feedback from the Portuguese community on the next
Framework Program, were created. The main objective is to consolidate a national
vision on the most relevant areas for Portugal.

o Itis still not clear if the next September Green Deal call will already have a Mission
approach or in what way some of its topics relate with the Missions. There is, in fact,
a link between the Green Deal call and the Missions, as the first can be considered an
embryo of the latter, providing continuity of objectives and topics until 2021. However,
the Green Deal call has its own framework (still in the scope of Horizon 2020) and
dynamics and not all its 11 areas relate with the goals of the Horizon Europe’s Missions,
which mean that only a few calls will reference Missions’ goals.

Final remarks

The online information session was widely praised by participants and the majority considered it of great
importance for learning more about the Horizon Europe Missions ‘Adaptation to Climate Change,
including Societal Transformation’, ‘Soil Health & Food’ and ‘Climate-Neutral and Smart Cities’ and what
could be expected for Portugal.

A set of questions was asked to participants in the beginning of the session, to better understand who the
audience was and what was their knowledge of the Missions, Horizon Europe and PERIN — Portugal in
Europe Research and Innovation Network. Most participants expressed their interest in learning more
about the Missions, although a sufficient knowledge of Horizon Europe and PERIN is still lacking in the
Portuguese community.

The Missions were presented as mobilizers of society (engaging experts and ordinary citizens) with
societal impact, and Portugal is willing to have a very active participation in these Missions, not only by
accomplishing excellent results for the country under the calls that will be launched, but also serving as
an inspiration for the rest of Europe and the world. Participants were thus encouraged to sign up for GNAD
— Horizon Europe’s discussion National Support Group and informed that the Missions call for a greater
engagement from the Portuguese community.

Looking at the number of people who registered and participated in this event, it is possible to conclude
that:

e The event was followed with interest by Portuguese stakeholders, with over 200 people
participating in the Plenary session, and more than 100 people participating in all the breakout
sessions.

e There was a relatively high percentage of registrants who actually participated in the session,
which is not always the case with online sessions. This reveals a high level of interest for this
event.

The main finding of the survey that was shared with participants after the event are:

Portuguese stakeholders’ event — Missions in Horizon Europe 3
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e Around 55% of those who replied to the survey have already participated in European projects.

e Around 85% of those who replied to the survey intend to submit a proposal for a European
project in the near future.

e Inascale of 1to 5, all of those surveyed rated the speakers’ proficiency as either 5 (73%) or 4
(27%).

e Overall, all of those surveyed had a positive opinion about the event’s organization and quality
of the presentations, which indicates that the event was a success.

Portuguese stakeholders’ event — Missions in Horizon Europe 4
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ANNEX I: Agenda

Stakeholder Event

Missions in Horizon
Europe - Missions
Climate, Soil and Cities

Online discussion and information
sessions with the national community

JUNE 16 2020 I 11:00-17:30
VIA ZOOM [ COLIBRI
PLEASE FIND THE AGENDA ON THE FOLLOWING PAGES

= OENCIA MALION
PORTUGAL IN EUROPE RESEARCH @ 08 oo Fc I mﬂf;h

AND INNOVATION NETWORK

11:00 - 12:30
PLENARY SESSION

11:00-11:05
Opening Remarks

11:05-11:10
Welcome
Foundation for Science and Technology (FCT)

11:10-11:15
European Commission’s video + Survey on Horizon Europe’s Missions

11:15-11:30
Horizon Europe and the Mission’s Concept
Directorate-General for Research and Innovation (DG RTD)

11:45-12:20
Q&A

12:20-12:30

Closing Remarks
National Innovation Agency (ANI)

Event website

Portuguese stakeholders’ event — Missions in Horizon Europe 5
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ANNEX II:

EC Presentation

STAKEHOLDER EVENT

MISSOES NO HORIZONTE
EUROPA — MISSOES CLIMA,
SOLOE CIDADES

Sessfio online de informagio e de discussia com a
comunidade nacional

16 de lunho | 11,00-12:30

r4 inicio dentro de momentes
arde com o micrafon:

© gravada aj
sentados

AcENDA

Blsertura

s
Doas-vindas
Fundag o parsa Ciins e a Tecnologia [FCTH

ERURLE TS
Vidleo + Survey sabre as Missles no Harlzonte Eurona

nisnan
O Harirants Eurepa ¢ & cancsita de missSo
Dirsctorste-Genaral for Research and inavation (06 RT0)

1451230
PER da audizncia

12:25 1230
Mensagem final e encerramenta
Aginia Maciorial de Inovag (AN}

Pedidos para o bom funcionamento da sesséo

- Por favor, o

e o video

+Quando quiser colocar uma questdo, por favor, utilize APENAS o chat e
identifique-se com primeiro e Ultimo nome e organizag@o que representa

+ O moderador da sesséo ira selecionar as perguntas a colocar ao orador por ordem
de chegada e/ou relevancia para a sesséo.

- Se, devido a limitacdes de tempo. n&o fo: possivel responder & sua questéo,
devera er la a cristina. .pt.

(S FCTHE:

@ FCT=x

Boas Vindas

R&l Missions

PT Representatives and National Delegates

Healthy oceans, Cancer Adaptation to
seas, coastal and climate change,
Inland waters including societal
transformation
soaed:

sased:
Tisgo it  Cunh, Halens Fretar, Ucoimara
ndagio sl

Ass

Nations! Detegates:

Ana Sulclife € Matia
Jod0 Fernandes

National Delegat

Patricia Calado & Natélia Dias Cristina Gouveia

® FCT==

Climate-neutral and
smart clties

Solt heatth and food

Ana Marta Paz, INAY
Nationsl Delegates:

™

FCT=5

(@] FCT=%

O Horizonte Europa e o
conceito de missao

Horizon Europe
Missions

Margarssa Bibei
06 Rosewch & innovanca
Unit A - Wissicos & Parmecships.

Missions — Why, What and How

Europ)
Comn|

Why missions?

= Bring Europe closer to people (What does the EU do
concretely about issues they care about)

= EC priorities (Green Deal, Cancer Action Plan)

= Different way to spend public money (more impact,
portfolio approach, aligning programmes and policy)

Europ|
Comn|

Portuguese stakeholders’ event — Missions in Horizon Europe
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What are missions Research and innovation missions

Strong visibility and impact

Be bold and inspirational, with wide E Achieve a bold, inspirational and measurable goal within
societal relevance; wissions a set timeframe

Indicate a clear direction: targeted,
measurable and time-bound; Find solutions to some of the major challenges faced by

European citizens

Be ambitious but realistic research
and innovation actions;

Shairk lnovation across disciplines; Concerted efforts to deliver on objectives, beyond R&l

sectors and actors;
Bring Europe closer to its citizens
Be based on a bottom-up approach 9 P
of multiple solutions

== e i SO
R B
SR nios:ieuropa eultiow

- Europen)

Example of missions Horizon Europe Structure

I CLEAN OCEANS Q Pillar | Pillar I Pillar Il
~ et S Vrovtve Ewope

Excsibet

o
et G D s

,
. Civil Sacurty for Society
=i : B eyt Teooene
Actions E Fer ysioms.

100 carbon neutral cities by 2030

A plastic-free ocean

"+ Food, Biosconcey, Natweal

Decreasing the burden of dementia Eovoonmad Sovaicn
[ Resewch inkostruciunes | wnd Technology

Joint Reseor

Widening Participation and Strengthening the European Research Area

Widersing participation and spreadio excelence Refoemin and Enboncing the Exopesn RAI sysiem

i e P ok s et v

- Europea
Commisd

Adaptation to climate

How do we implement missions? change, including societal

transformation

Beyond Horizon Europe

= To have real impact, support is needed beyond European ci
publicly funded research and innovation: Healthy
« Align policy and legislation ORI SbaY, []
= Align other funding and financial instruments to coastal and o Cancer
support deployment ki et b § mission

areas

Climate-neutral Soil health and
and smart cities food

- Bisropean -
Commizsion

= Align with national and regional strategies

How do we implement missions? Chairs of the Mission Boards
Mission Boards Connie Hedegaard
Asaponto Gimts

Change including Societat
Transtcamsion

* One Board per mission area

« Top-level independent experts (max 15 per mission area) Pascal Lamy -
oo oo s Walter Ricciardi
Varied profiles and backgrounds N ‘.
Role:
= 1% Phase: |dentification of mission targets Hanna Gronkiewicz-
g e ‘ '“’ o Coos veorman
Clmate-eutra ana - 0 i
= Assemblies: Additional pool of expertise St oh v % - %
o .

- European
- European Commission
Commizsion

How do we implement missions? How do we implement missions ?

Engage citizens in co-designing, Cooperation with Member States
co-creating, co-implementing and

co-assessing missions * Close cooperation on definition of mission targets

Innovation in public sector
capabilities

Mission-oriented finance and
funding to leverage and crowd-in
other forms of finance

iR
AR niesileuropaeuinTIaNt

= Synergies with national and regional strategies

Coordination with the p Parliament

* Link to citizens and political priorities

[ ] Europaan |
- European Commission
Commission

Portuguese stakeholders’ event — Missions in Horizon Europe 7
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Timeline

» End May 2020 - interim reports

European
= Summer 2020 - Citizen engagement
Get inv

D

ved
/ed

= 22 sept, R&I days: Handover advice of mission boards

= Q4 2020 — Commission Communication on missions # HorizonEU #Eumissions

http://ec.europa.eu/horizon-europe

= 2021 - Start implementation
RTD-HORIZON-EUROPE-MISSIONS@ec.europa.eu

- European @t o e e 8 e sl b 0
Commission

® FCTHx:

@ FCT==:

Q&A Conclusdes e encerramento

Por favor, coloque as suas questdes no chat e
identifique-se com primeiro e Ultimo nome e
organizagao que representa

Portuguese stakeholders’ event — Missions in Horizon Europe 8
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