* *
e W

European
Commission

FROM IDEATO MARKET

Pathfinder

Counci



p E R I Portugal in Europe
Research and Innovation Network

The EIC focuses on supporting innovators with breakthrough high-risk ideas and market creating
iInnovation pushing to higher Technology Readiness Levels (TRL).
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Support impact-oriented companies addressing Sustainable Development Goals.

Crowding in of co-investments and follow-up investments in EIC funded
i’ companies (e.g. blended finance / equity (-like) support)

x'ﬁ Bridging research to deployment and market (Pathfinder, Transition, Accelerator & supported through
&% proactive management)

@ Improving balance across geographical regions, and in particular the ‘widening’ countries

1

o . , :
ﬂ\ Improving gender balance and promoting women innovators
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o PATHFINDER: TRANSITION )

Researchers, technologists

WHAT WHAT
: WHAT

* science-towards-technology * beyond the experimental proof of . _

breakthrough research principle * high risk/high gain innovations to go to the

: : _ market and scale up
* Radically new technologies * Identified project results (EIC, FET or ERC
- ing i i * develop p a high-risk innovation

« From proof of concept to demonstration PoC) forground breaking innovations and PP g

of commercial viability new businesses « potential for future social or economic

* Novel tech validation & maturation impact or market creation

* create new markets and social and
economic impacts * Increase market readiness

Grant: up to 3 M€ (open) Grant: up to 2.5 M€ Blended finance: up to 2.5 M€
4 M€ (challenge) Funding rate: 100% Funding rate: 70%
Funding rate: 100% Equity investment of up to €15 million
WHO
(from eligible EIC pathfinder, FET, ERC PoC) WHO
WHO * Single entity (SME, Spinoff, start-up, * Single entity (SME, Spinoff, start-up,
e Consortium 3-5 partners research, academia, researchers) entrepreneur ...)

* Single entity (Challenge call only) e Consortium 2-5 partners



o PATHFINDER:
Researchers, technologists

WHAT

* science-towards-technology
breakthrough research

* Radically new technologies

* From proof of concept to demonstration
of commercial viability

e create new markets and social and
economic impacts

TRANSITION )

WHAT

WHAT
beyond the experimental proof of
principle * high risk/high gain innovations to go to the

o _ market and scale up
Identified project results (EIC, FET or ERC

PoC) for ground-breaking innovations and ~ * develop p a high-risk innovation
hew businesses * potential for future social or economic
Novel tech validation & maturation impact or market creation

Increase market readiness

HOW

1. Application
(Open 17-page, Challenge 25 page)

2. Remote evaluation - GO/NOGO

3. Rebuttal chance

HOW HOW
1. Application (25-page) 1. Short application (5-page form, pitch,
video)

2. Remote evaluation
GO NEXT STEP/ NOGO / Seal of Excellence

Remote evaluation — GO NEXT STEP/ NOGO
Full application to cut off dates
Remote evaluation - GO NEXT STEP/ NOGO

3. Face to face interviews - GO/ NOGO Face to face interviews - GO/ NOGO/Seal

Pl g Y



o PATHFINDER: TRANSITION )

Researchers, technologists

OPEN CALLs (May 2021) OPEN CALLs (Set 2021) OPEN CALLs
& & &
CHALLENGE CALLS (Oct 2021) CHALLENGE CALLS (Set 2021) CHALLENGE CALLS

Short applications: any time
Full applications: 9/6/2021; 6/10/2021

CHALLENGE CHALLENGE CHALLENGE

1.A insid . . . . . .
wareness insiae 1. Medical devices 1. Strategic Health and Digital Technologies

2. Tools to measure & stimulate activity in brain

tissue 2. Energy harvesting and storage 2. Green Deal innovations for the economic

3. Emerging Tech in Cell & Gene Therapy technologies recovery

4. Novel routes to green hydrogen production

5. Engineered living materials



FROM IDEA TO MARKET

PATHFINDER:
Researchers, technologists
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FROM IDEA TO MARKET
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>
Idea/Research Lab test Prototype Ready to market



p E R I N Egggagl%ll'imnaﬁlérlon%%vation Network

- FROMIDEATO MARKET

o PATHFINDER:
Researchers, technologists

Challenge driven calls

Open calls
Grant up to: 4 M€

Call deadline: 27/Out/2021
Indicative Budget: 132.0 M€

Grant up to: 3 M€

Call deadline: 19/May/2021
Indicative Budget: 168 M€

\/

Awareness inside

Tools to measure & stimulate activity in brain tissue
Emerging Technologies in Cell & Gene Therapy
Novel routes to green hydrogen production
Engineered living materials

WP
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PATHFINDER:
Researchers, technologists

e Do you have a vision disruptive technology that could make a real difference to our lives? positive effect to our
economy and society

e Do you see a plausible way of achieving the scientific breakthrough that will make this technology possible?
WHAT e Canyouimagine collaborating with an interdisciplinary team of researchers and innovators?
e Get to proof of principle and validate the scientific basis of the future technology?

e Ambitious vision for radically new technology, with potential to create new markets

e High-risk/high-gain research (e.qg. research risk, market risk)
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PATHFINDER:
Researchers, technologists

e Collaborative interdisciplinary team of researchers and
innovators

e Consortium that includes at least three independent legal
entities, each one established in a different Member State or
associated country

e (Consortium min 3 partners
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WHAT IS THE WAY ?

o PATHFINDER:
Researchers, technologists

eic

Technology breakthrough h

Concrete, novel and ambitious science-towards-
technology breakthrough, providing advancement
towards the envisioned technology.

W Ambitious interdisciplinary research

High-risk/high-gain research approach
and methodology, with concrete and
plausible objectives.

-
Radical vision h "

Convincing long-term vision of a radically new technology
that has the potential to have a transformative positive
effect to our economy and society.
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EVALUATION CRITERIA

0 PATHFINDER: e Excellence
Researchers, technologists !
* Impact,

* Quality of the Implementation

Max 17 A4 pages

eic

SUBMIT

Consortium as embryonic ecosystem 03 , |
e there are no hidden expectations from our side ’J

* no cosmetic roles — keep it simple

e work with the best (don't just read their books)
J 02 Collaborate, collaborate, collaborate...

e early-career researchers
Be ambitious, O 1
follow your dream and have fun * write your proposal together
e collaboration driven by joint goals and mutual learning
e explore new ways of working/learning together

e your proposal is just a starting point
don't write it for 'us’', but for people like you
 deliver what you want or need, not what you thiik '‘we’ want
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o PATHFINDER:
Researchers, technologists

Challenge driven calls

Open calls
Grant up to: 4 M€

Call deadline: 27/Out/2021
Indicative Budget: 132.0 M€

Grant up to: 3 M€

Call deadline: 19/May/2021
Indicative Budget: 168 M€

\/

Awareness inside

Tools to measure & stimulate activity in brain tissue
Emerging Technologies in Cell & Gene Therapy
Novel routes to green hydrogen production
Engineered living materials

WP
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PATHFINDER:

e CHALLENGES

WHAT

Build on new, cutting-edge directions in science and technology to disrupt a field and a market

EIC will establish a portfolio of projects that explore different perspectives, competing approaches or
complementary aspects of the Challenge

A dedicated EIC Programme Manager, who establishes a need-driven plan and actively steers the portfolio towards
the goals of each Challenge

You should apply if you have a potential project that would contribute to the specific objectives of the respective
Challenge.
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wisll CHALLENGES

®

}2{ WHO

e In order to apply, your proposal must meet the general as well as
possible specific eligibility requirements for a specific Challenge

e The Pathfinder Challenges support collaborative research and
innovation from consortia or applications from single legal
entities (unless stated otherwise in the specific challenge
chapter).

e Consortium min 2 partners (or single)
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PATHFINDER:
Researchers, technologists

CHALLENGES

Awareness inside

New concepts of
awareness that are
applicable to systems
other than human, e.g. Al
systems, Robotics, ...

Emerging Tech in Cell & Gene
Therapy

Propose convincing technological solutions
and/or new breakthrough concepts that go
far beyond the current state-of-the-art

Tools to measure & stimulate

activity in brain tissue Engmeere.d living
A full device with unique features and/or materials
new or nascent physical Develop technologies for
principles/methodologies that could be the the production of a
basis for future brain sensing and/or minimum of two different
stimulation technologies living materials.

Green hydrogen
production
Proof of concept or lab-scale validated

innovative Green H2 production
technology
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EVALUATION CRITERIA
sl CHALLENGES bt

* Quality of the Implementation
' Max 25 A4 pages

Contribution to the portfolio of the
challenge

Ner” N\

-

Specific objectives for the challenge

Specific conditions for the challenge



FROM IDEA TO MARKET

PATHFINDER:
Researchers, technologists
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European Innovation Council

Accelerator & Transition - O caminho
para chegar ao mercado

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2021
PORTUGAL.EU




Global Fast-growing Innovative Companies

Die 60 wertvolisten Plattformen der Welt (Mrd. Dollar (Bérsenwert; jlingste Finanzierung / Stand 31. Dezember 2017))

USA Europa Asien

(Anteil: 64% (2015: 67%)) (Anteil: 3% (2015: 3%)) (Anteil: 31% (2015: 28%))

Pinterest Ebay (39) Spotify (16) Didi
oti
(12) @& P Autol Chuxing
Zalando (11) "M Group (2,8)
Uber Alphabet Yandex {11) 7 @' . BGLGroup
. 1 The Huﬁ?roup (3)
Delivery  scout24 (4)

Hero (6)

Snap ' Credit Karma (4) Chi:;aulsn(t;é;\et Meituan
Facebook Amazon Houzz (4) CA ,

513 Dinstacart (3) Weibo (23) (llen 2 DGR Naver (27)
(513) L

Microsoft Afrika Lucom (19) DU R Lufax (19)
(Anteil: 2% (2015: 2%)) Flipkart(12) / / /| |1 | | \ Rakuten (13)
Toutiao (11) | | One97(7)
Twitter, Oa | | . GrabTaxi {6)
(18) (Y7 | Ele.me (6)
Coupang (5) ' Kuaishou (3)
. : Olacaps (4)
Salesforce  WeWork Airbnb  Priceline Intuit Square Stripe Dropbox Naspers (120)
(74) (21) (31) (85) (40) (13) (9) (10)

Ouelle: Netzoekonom de / ldee: Pater Fvane



Financing gap: venture capital US vs EU
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Venture capital raised. Data: Invest Europe, NVCA / Pitchbook. (1) EU does not include HR, C¥, MT, 51, SK.



The EIC story

Europe does not yet have a world class scheme
to support the very best innovations in the way
that the European Research Council is the global
reference for supporting excellent science So |
would like us to take stock of the various
schemes to support innovation and SMEs under
Horizon 2020, to look at best practice
internationally, and to design a new European
Innovation Council

Carios Moedas
European Commissioner for Science & innovation
June 2015 Innovotion

Research one
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* 909 m€ para 2021
e 2,5M€ + 15M€



European
Investment
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Avaliacao em 4
etapas

* Short Application
* Full Aplication
* Jury Interview

e Ferramenta de Al

32



II 9 de Junho
6 de Qutubro

* Short application aberta em continuo
(apartir de Marco)

* First come first served

* Até ao fim de abril se quiserem ser
avaliados a 9 de junho.




BUSINESS
ACCELERATION




TOR.DOWN
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4

OR BOLIOM UP



9 de Junho
6 de Outubro

Digital technologies:

Advanced high performance
computing,

edge computing,
guantum technologies,
cybersecurity,

artificial intelligence,
block-chain,

cloud infrastructure
technologies,

technologies for the Internet
of Things.

Al-driven tools for early
diagnosis;

Point-of-care diagnostics;
Cell and gene therapy,

Novel biomarkers for clinical
Prognosis,

Patient stratification or
monitoring purposes across a
wide spectrum of disorders;

Bioprocessing 4.0
healthcare intelligence services;

e-health solutions for healthcare
systems, medical practice and
Intensive Care Units.

Green Deal

Renewable energy, including
renewable Hydrogen and
energy storage:

Deep Renovation of buildings:
Low carbon industries:.

Batteries and other energy
storage systems.

36
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Transition
Activities




European Research Council

Established by the European Commission

22/09/2021










NOT SURE IE TOP-DOWN

memegenerator.net







Themes

1. Medical devices

Results

a) a technology that is
demonstrated to be effective for its

2. Energy harvesting and intended application

storage technologies

b) a business model and business
plan for its development to market.

c)IP

22 Sep

Size Budget

40.85M 2,5M




Categorising Innovations

(100,100)

(: D R D | S Market Ready
Business Ready

~10%

Tech-Ready
Exploring ~20%
~50%
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Innovation Readiness
Innovation
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EMAIL CAMPAIGN DELIVERY

We know how to deliver email

Mailchimp has an advanced delivery infrastructure and a smart
delivery team. We'll get your email where it needs to go so you can
focus on running your business.

Send An Email

Q

mailchimp



] | What is Spam Email?
Avoid Outlook’s Junk How to Avoid Spam

F‘UldEI' ,' A RS 0 s work hard to reduce

evance, so it's important

Anti-Spam
Requirements for E

| earn about anti-spam

Spam Filte

... _ __sm?Howto
Avoid Spam Filters
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Contactos:

ALEXANDRE MARQUES BIBIANA DANTAS

JOAO RIBAU

* Entreprise e EIC - Pathfinder

* . . Europe
 Legal and financial
TEE e Network
CRISTINA GOUVEIA
RITA SILVA
FRANCISCA EIRIZ
* EIC - Transition
e EIT « EUREKA/ * EIC -Accelerator
Eurostars

SOFIA BRAVO

e EIC -Accelerator

kg

enterpn'se
28 ortuca . ATJCIB Erasmus+ DGES clﬁnclﬁ)vm 2021

PORTUGAL.EU
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