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Introduction

« Share information about what TRAMI is, its objectives,
TRAMI expected outcomes and details of project delivery

 Get input about needs and questions to help with
Mission implementation
» to work towards success together
» create added-value
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TRAMI + CSA, HEU

» 25 partners from 16 MS and AC,
mostly administrations and agencies tasked with the implementation
of Missions

« Duration: 20Q2022 - 2Q2024

* Project Start: 1 April

* Project Kick-Off in Vienna: 25 — 27 April 2022
* 5 Work Packages
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Objectives of TRAMI

TRAMI To foster the cooperation and coordination between EU-level
actions and complementary national, regional and local
actions in support of the implementation of Missions
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MAKING MISSIONS WORK

Expected Outcomes

« Shared vision for Mission implementation at the level of

TRAMI MS and AC

» Multi-level core network of engaged MS/AC with a
tailor-made governance, co- operation models, roles and
responsibilities

« Map of effective governance approaches and effective
instruments for implementation

« Mutual learning toolbox, knowledge exchange and
mutual learning events, co-developed use cases

« Knowledge platform
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How?

Cross Mission Focus

Support coordination between national, regional and local
Initiatives and exchanging best practices

« Mapping MOP (mission oriented policies) and actors and
evaluate the national governance schemes

» Facilitate the engagement of stakeholders and raise
awareness (EMIN, EMIF, other events)

TRAMI
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EU MISSION
GOVERNANCE

trami

MAKING MISSIONS WORK

EU level: strategic dialogue and programming

Strategic discussion and steering of EU Missions, including the preparation of Horizon Europe
EU Missions work programme part.

Project Group of Commissioners for Research and Innovation
Political steer
European Commission services

Mission Manager (x5)
Chair Steer

Mission Secretariats (x5)

) Policy coordination of
| Mission Implementation

\ m Wm g’ Executive Agencies
\\k /f Implementation and Feedback to policy

\
S

Mission Owners Groups (x5)

Inter-service coordination of
Mission programming

Mission Boards (x5)
Experts'advice

) Engaging MS and AC

Information / exchanges of views / opinions related to missions and on the Mission
Horizon Europe part of the “main” work programme.
\, Restore our Ocean and Waters by 2030

Strategic Configuration SPC TASoil Deal for Europe
of the Horizon Europe Missions

: i te Ch:
Programme Committee Working Adaptation to Climate Change :
(SPC) Groups / 100 Climate Neutral and Smart Cities by 2030

_/ Cancer

EIP-AGRI European Innovation Partnership for Agricultural Productivty and
Sustainabiliy - EU level network
EU Expert on Soil Protection

Subgroup on Cancer under the Steering Group on Health Promotion, Disease
Prevention and Management of Non-Communicable Diseases (SGPP)

European Parliament

Committee of
the Regions (CoR)

Coundil :
European Economicand : el x & x

Social Committe (EESC)

Initiatives and networks with
Member States

These structures will favour mutual exchanges, raise awareness and
foster dialogue on EU Missions at national, regional and local levels,
etc.

x¥g
LA

EU Mission National Contact
Points (NCPs)

ERA Forum

Mutual Learning
Exercise

TRAMI Mission
Core Network

x 27 Cancer Mission Hubs

& National support network for cities

Common Agricultural Policy (CAP) structures

K and networks
EIP-AGRI European Innovation Partnership for
Agricultural Productivity and Sustainability -
MS level network

Interlinking with the regional and
local levels

These structures represent “entry points” for stakeholders to engage with
specific EU missions. They are grouped based on the type of activities they
provide. The upper box contains contains structures that provide services to

help amongst others with monitoring, reporting, citizens engagement,
communication, etc. The bottom box contains structures that will constitute a
forum for dialogue with the different missions stakeholders.

Services for Mission Implementation

e l Adartation to Climate ChangeMission
@ ¢ Implementation Platform

‘/ Prep for Blue and future Implementation Platform for
Mission Restore our Ocean and Waters by 2030

& NetZeroCities: Mission 100 Climate-Neutral and Smart Cities
Implementation Platform

Technical and scientific support for soil monitoring by the

2& A Soil Deal for Europe Mission Implementation Platform
Joint Research Centre

4

Health Policy Platform (HPP)

Adaptation to Climate Change Mission Implementation Platform

EU dialogue with companies, businesses, including financial
institutions

EU dialogue with municipalities and regions

& National support network for cities

Stakeholder engagement
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5 WORK
PACKAGES
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Making Missions Work

WP 1: Transnational
Missions Core Network

WP 2: Mapping of Mission-
Oriented Policy Initiatives
and Actors

WP 3: Knowledge Exchange
and Mutual Learning

WP 4: Communication,
Dissemination and
Engagement

WP 5: Management

Mapping

Knowledge
Sharing
and MLE

Knowledge

Platform

MAKING MISSIONS WORK

Community of
Practice of Key
Mission Actors

Overview of
Key Mission
Actors and
Instruments

Knowledge
Exchange with
Stakeholders

Forum for Key
Mission Actors

Access to
information for
Key Mission
Actors




Transnational Mission Core Network:
TRAMI EMiN
WP 1 A sustainable network to acts as central information and exchange platform to

share experiences and challenges relating to Mission implementation for the
benefit of national and regional EU-Mission actors across Europe.

Aims:

* to create a community of practice that supports and encourages policy and
iImplementation-focussed actors at national and regional level, to support
the design and implementation processes of the EU-missions

- Besides offering exchange and learning formats to its members, its aim is to
bundle expertise, experiences, scientific findings and practical examples of
adaptation to the Mission environment

« Ultimately the EMIN aims to become a recognized competence hub that

supports mission governors, actors and stakeholders to successfully deliver
the EU-Missions’ objectives

Current Status:
Concept is being agreed, launch planned for autumn
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TRAMI
WP2
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Mapping of Mission-Oriented Policy
Initiatives and Actors

N m I
MAKING MISSIONS WORK

Develop definitions, concepts and taxonomies as common intellectual
underpinnings for mission-oriented policy

Identify and capture relevant public and private actors, policy initiatives
and funding streams in relation to missions

|dentify existing good practice examples for mission-oriented policy in
EU member countries

The mission data platform (online database) will be the online
repository for mission-oriented policies in the context of the EU
missions, including the mapping data

Current Status:
 Final Concept is being agreed
 Pilot Mapping Austrian governance/actor structures during the

summer to inform next steps in other countries




Knowledge Exchange and Mutual (
TRAMI Learning

WP3

- MAKING MISSIONS WORK

* Provision of initial learning processes needed to deliver, improve,
scale, and spread mission-oriented policy practices across MS/AC,
with a view to complementing and enhancing the EU-missions

« 10 Knowledge Exchange and Mutual Learning Events, to take place
In different MS/AC

« Mission Playbook
 Use Cases

Current status:

* First events with focus on regions and industry partners to
test the format have taken place in Brussels

* First full MLE on Regions being planned for the autumn
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Communication, Dissemination and traml
TRAMI Engagement

WP4 To engage and mobilise key stakeholders and citizens to actively participate in the
European Missions

« Communicate and promote TRAMI

« Knowledge Platform — Information Hub on Missions, project website and the
repository of MOP

. IEurolpean Mission Forum (EMIF) to bring together stakeholders at EU and national
eve

« Development of guiding principles on Missions related citizens engagement

Current Status:

Final Planning of EMIF, including introduction of the EMIN as the
Community of Practice of Mission Implementation

Website www.tramiSmissions.eu
Communication, Dissemination and Engagement Plan
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http://www.trami5missions.eu/
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Take Away Messages

SU MMARY « Final Concept stage and discussions with the EC -> Moving
forward to ,,Making Mission Work“ in the Autumn:

« Opportunities for Exchange and Learning:

« EMIN — share your expertise including on citizen engagement,
governance structure

 EMIF — join us at the forum

A
i Q — « MLEs and other events

« ANI as partner — learning more from all MS and AC is crucial to help
deliver Missions
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Meeting your needs and expectations = T

QUEST|ONS « What are your needs of TRAMI within the EU-Mission

Infrastructure?
AND
« What support do you need?
DISCUSSION « What are you looking for in a network?
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WP4 Lead and WP1 Co-Lead

@ Elisabeth Hajicek

GET IN
TOUCH

Function and Organization
Project Manager TRAMI, FFG, Austria

=

Phone
+43 5 7755 - 4402

///

Email
elisabeth.hajicek@ffg.at
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THANK YOU FOR YOUR ATTENTION

www.tramibSmissions.eu
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