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Critérios de avaliacao

, _ WORK AS AN
Elisabete Pires EXPERT
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HORIZONTE 2020 | Processo de avaliagao por pares (l)

Topicos mais Propostas Painéis de avalia¢do
abrangentes, trans- e multidisciplinares multidisciplinares

multidisciplinares

Acdo de formacgao: Horizonte 2020 Ty nm—



HORIZONTE 2020 | Novos tipos de concursos, propostas e de avaliagao!

Concursos mais abertos >> mais abertos a propostas
inovadoras

— Concursos menos prescritivos — texto nao identifica solucdes nem
abordagens possiveis

Maior enfoque no impacto (call e topico)

— Candidatos sao solicitados a explicar como o seu trabalho
contribui para impactos listados no concurso

— Peritos tém de avaliar a contribuicdo da proposta

Maior enfoque na inovagao

— Apoio a todas as fases da cadeia de investigacao e inovagao, como
inovacdo nao tecnologica, e social, e atividades mais proximas do
mercado, incl. abordagens baseadas na procura (normalizacao,
procurement de inovacao, etc.) para acelerar deployment,
chegada ao mercado e a sociedade.

Aproximacao de diferentes disciplinas, sectores e atores

— Ex. investigadores, industria, PME, parceiros sociais, utilizadores
finais, ...

CLIMATE

IAPMEI - 29 Outubro 2014
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HORIZONTE 2020 | Critérios de avaliagdo

PHC 4 — 2015: Health promot

operation for environment and b r——==== 1 I _C_O r_‘ Ca r_SO_ ';
Specific challenge: Better health ¢ I 12 fase de ! f al
significant contribution to equitabl | n . 2 I I 1fase | 22 I
and care systems. A “health in : | concurso I | fase de I
means to stimmlate and foster em Fmnacraunts gl | fases I I
change. This requires a nmlti-sect et g et pmp::m 1 | I concurso 2 :
factors as housing; water and san - | 1 1
their nuxtures; commumication, ¢ hieaitons ¢ e » | | | fases I
o . . | iquitous Complex Event Processing in Exocortex Applications I
:{Cll‘l.'ﬂ'jf'_ fﬂﬂd pl‘CIdllﬂlﬂﬂ -a.ﬂ’d d:lEl]'l uCepCortex I I N I
. I -~ .
Scope: Given the breadth of sect I elen |
environment. climate and health s Tk revmme bock st I | I 1
sanitation, chemicals, occupational ") Py b i AR I | I
Using a multidisciplinary appro: | P | |G | 1 | :
makers. the private sector, civil so S = N [ | [ I
of the following elements: 3 T m— 1 I
s o ' |
Expected impact: This should provi 5 e — = | I
* On the basis of quantitat I |
inferventions taking a “hea L - - = | I I
health, allowing informed de | :
1
# Impact on health and care |
sustainability, |
+ Contribution to the EU ¢ '
Sustainable Development G :
|
e e e e e e o |

Tvpe of action: Research and innow:

2020
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HORIZONTE 2020 | Preparagao da proposta -> two stage vs. single stage topics

First stage

Second stage & single stage topics

‘Short outline proposal’
- Parte A: no budget breakdown requested
- Part B: max. 7 or 15 pages

‘Full proposal’

- Parte A: budget breakdown

- Parte B: max. 70 pages (RIA/IA); max 50
pages (CSA)

Evaluation criteria (ex. DS1)

1. Excellence (4/5)
2. Impact (4/5)
Total: 8/10

Evaluation criteria (ex. DS1)

1. Excellence (4/5)

2. Impact (4/5)

3. Quality and efficiency of the
implementation (3/5)

Total: 12/15

(IA: factor de 1,5 no critério Impacto)

A

Acao de formacgao: Horizonte 2020

Se a proposta nao obtiver classificagao minima num critério,
nao sera avaliada nos demais critérios!!

IAPMEI - 29 Outubro 2014
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HORIZONTE 2020 | Processo geral de avaliagao por pares

Analise da
elegibilidade

Comissao
Europeia

Avaliagao

Avaliadores e
cientifica

Painéis da
Comissao
(ordenacao
propostas

Comissao
Europeia

Acio de formacio: H Lista de propostas para financiamento

Deadline,

Formuldrio A, Parte B

N.2 Parceiros

Esquema de financiamento

. Relatorios
Exceléncia Individuais dos
Impacto Peritos (/ER

Reunides de
Consenso
(concurso em 1
fase; 22 fase)

Reunides de Painel

Implementacao

Pontuacao dos avaliadores
Impacto

Envolvimento de PME

Prioridades politicas, cobertura PE.
Equilibrio geografico, género

7
Evaluation Summary Report (ESR)
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HORIZONTE 2020 | Programa de Trabalho - Critérios de avaliagcao

|

SN FYCELENCIA

¢ Clareza dos objectivos

¢ Solidez do conceito, incluindo consideracées transdisciplinares
* Credibilidade da abordagem proposta

e Progresso além do estado da arte

sme |MPACTO

¢ Impacto expectavel evidenciado no Programa de Trabalhos
e Aumento da capacidade de inovagao e a integracdo de novo conhecimento

* Fortalecimento da competitividade e o crescimento das empresas através do desenvolvimento de
inovacao que va ao encontro as necessidades dos mercados Europeu e global

 Medidas para disseminar e explorar os resultados (dissemina¢ao, comunicagio, explorag¢do
dos resultados,...), envolvimento dos utilizadores finais da 1&l

= |MPLEMENTACAO

e Coeréncia e eficiéncia do plano de trabalhos (incluindo a descricdo dos work packages) ... alocacao de tarefas,
recursos

e Competéncia, experiéncia e complementaridade dos participantes e do consdrcio

e Adequabilidade das estruturas e procedimentos de gestao ... gestdo de risco e planos de contingéncia

Acdo de formacgao: Horizonte 2020 Ty nm—
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HORIZONTE 2020 | Programa de Trabalho - Critérios de avaliagcao

SN FYCELENCIA

eClareza dos objectivos

eSolidez do conceito, incluindo consideragdes transdisciplinares
eCredibilidade da abordagem proposta
*Progresso além do estado da arte

s |MPACTO

e Impacto expectavel evidenciado no Programa de Trabalhos
e Aumento da capacidade de inovagao e a integracdo de novo conhecimento

* Fortalecimento da competitividade e o crescimento das empresas através do
desenvolvimento de inovagao que va ao encontro as necessidades dos mercados
Europeu e global

e Medidas para disseminar e explorar os resultados (disseminacao,

comunicagao, exploragao dos resultados,...), envolvimento dos utilizadores
finais da 1&

= |MPLEMENTACAO

eCoeréncia e eficiéncia do plano de trabalhos (incluindo a descricao dos work packages) ... alocacdo de tarefas, recursos
eCompeténcia, experiéncia e complementaridade dos participantes e do consércio
eAdequabilidade das estruturas e procedimentos de gestao ... gestao de risco e planos de contingéncia

Acdo de formacgao: Horizonte 2020 Ty nm—
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HORIZONTE 2020 | Programa de Trabalho - Critérios de avaliagcao

SN CYCELENCIA

eClareza dos objectivos

eSolidez do conceito, incluindo consideragdes transdisciplinares
eCredibilidade da abordagem proposta
*Progresso além do estado da arte

s |MPACTO

eImpacto expectdvel evidenciado no Programa de Trabalhos
* Aumento da capacidade de inovagao e a integracdo de novo conhecimento

eFortalecimento da competitividade e o crescimento das empresas através do desenvolvimento de inovac¢io que va ao
encontro as necessidades dos mercados Europeu e global

*Medidas para disseminar e explorar os resultados (disseminag¢ao, comunicag3o, exploragio dos
resultados,...), envolvimento dos utilizadores finais da I&l

s |MPLEMENTACAO

e Coeréncia e eficiéncia do plano de trabalhos (incluindo a descricao dos
work packages) ... alocacao de tarefas, recursos

e Competéncia, experiéncia e complementaridade dos participantes e do
consorcio

e Adequabilidade das estruturas e procedimentos de gestao ... gestao de
risco e planos de contingéncia

Acdo de formacgao: Horizonte 2020 Ty nm—
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HORIZONTE 2020 | Interpretagao da pontuagao

Pontuacgdo de 1-5/ critério (meios pontos possiveis)
Pontuacao global: 0-15

0 — The proposal fails to address the criterion or cannot be assessed due to missing or
incomplete information.

1 — Poor. The criterion is inadequately addressed, or there are serious inherent
weaknesses.

2 — Fair. The proposal broadly addresses the criterion, but there are significant
weaknesses.

3 — Good. The proposal addresses the criterion well, but a number of shortcomings are
present.

4 — Very Good. The proposal addresses the criterion very well, but a small number of
shortcomings are present.

5 — Excellent. The proposal successfully addresses all relevant aspects of the criterion.

Any shortcomings are minor

Acao de formacao: Horizonte 2020 Ty nm—
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HORIZONTE 2020 | Impacto da preparac¢ao do contrato na avaliagcao

Diminui¢cao do tempo para assinatura do contrato (ex.: 8 meses para RIA/IA)

‘ N3ao ha fase de

As propostas sao avaliadas conforme sao submetidas !! negociagio!

Briefing aos avaliadores dos primeiros concursos

» N3ao é possivel solicitar/fornecer informacdo adicional (avaliagdo do mérito e ndo do potencial da

proposta, caso fosse fornecida mais informacao)

» Shortcomings identificados, que ndo sejam minor, tém de ser reflectidos na pontuacéo

» Explicagdo dos shortcomings no Relatdrio Individual de avalia¢do (IER), mas sem recomendacgoes

(ex. parceiros, recursos, work Packages)

» Propostas com fraquezas significativas que impe¢cam o projeto de alcangar os objetivos, ndo

devem ter pontuacao above-threshold

_________________________________________________________________________________________________________________________________

Acao de formacao: Horizonte 2020 Ty nm—
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HORIZONTE 2020 | Critério 1 — EXCELENCIA (1)

— algumas ilagdes da 12 fase de concurso DS2 — Bioeconomia (l)

o EE R S EEE R SNBSS § SN EEE § BN SN § MmN F EEE § EEE F EEE § EE § EEE § EE § EEE § EEE F EEm F EEE F B § EEm § 8

-~

. \
! * The target audience identified in the proposal appears to be overly academic |
! * The concept is not convincing as the proposal does not clearly and credibly explain the principle |
I * Results of a patent search are not included in the proposal. ]
i * Thereis a lack of technical information to support and understand the expected achievements of the proposal. '
. * The consortium does not point out how to tackle solutions to problems described in the Call, with enough I
| probability of success. i

I« .. although a multidisciplinary approach is announced in the proposal, there are only a limited number of |

| disciplines involved.
| * The socio-environmental system approach concept is not fully described and covered
* The proposal is overambitious and at the same time it shows a good innovation potential, mainly in the field of I

data handling and technology integration I
I« noclear distinction is provided between the integration of existing technologies and technologies to be

'\ developed by the project

Acao de formacao: Horizonte 2020 Ty nm—
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HORIZONTE 2020 | Critério 1 — EXCELENCIA (1)

— algumas ilagdes da 12 fase de concurso DS2 — Bioeconomia (l)

o EE R S EEE R SNBSS § SN EEE § BN SN § MmN F EEE § EEE F EEE § EE § EEE § EE § EEE § EEE F EEm F EEE F B § EEm § 8

* The proposal would also be improved by emphasising more the applied aspects of the work which presently

appear rather narrow in relation to the scientific ambition 1
* some of these devices have analogs in the practice, while others will have to prove their reliability. This may |
1 reduce significantly the chance for ground-breaking results ]
i * The multi-actor approach could have been better developed to explain how endusers are supposed to be involved

i * The diversity of partners strengthens the international character of the project.
* The specific objectives are clearly written, pertinent to the call topic, ... and include time lines I
* additional subset of measurable objectives is also an excellent idea and this sets out extremely clearly how the |
| objectives will be assessed and the targets the proposal has for each objective.

Acao de formacao: Horizonte 2020 Ty nm—
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HORIZONTE 2020 | Critério 1 — IMPACTO (I)

— algumas ilagdes do primeiro concurso DS2 — Bioeconomia (l)

s s EEm r s F EES R SN F EEE F SN F EEE F SN F EEE F SN EEE F M EEE F EEN F EEE § MM EEm § B EEE F S EEm f

[« the scientific innovations proposed are somewhat limited and are therefore likely to have only marginal impacts
i * The geographical span of the partnership suggests that the main focus of the work will be on .. And outside
Europe. The proposal does not properly outline how the expected outputs could benefit areas outside the '
geographic scope of the proposal I
! * One of the risks of the proposal is that it needs lot of research for its development and subsequent validation by
\ regulation bodies and stakeholders, and the time frame of the proposal is of only 24 months.

,' * Socio-economic benefits to consumers are not considered in a sufficient way.

* The market potential of the proposal is considered in very good detail. The proposal is very specific about the '
intended impacts but they seem to be based on over-optimistic assumptions. I

I« Asustainability assessment is planned and is discussed in the proposal in very good detail.

i * well addressed the call expected impacts (CEls), but it is lacking of indicators and estimates for specific
socioeconomic and environmental impacts.

* The proposal would be improved by providing more information on how project outputs could contribute to I

! increasing competitiveness of European |

1 * how the implementation of all envisaged activities ... will fit into the temporal limits of the project, especially
the long-term activities

*  However, improved competitiveness as well as opportunities for growth, diversification and job creation for [

“ the EU ...... sector in general and SMEs in particular are not convincingly described in the proposal. ,
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HORIZONTE 2020 | Participe como perito avaliador

The Expert area in the Participant Portal may be unavailable Tuesday 1st July 2014 from 17:00 (CET)
for an estimated duration of 60 minutes due to system maintenance. We are somry for the inconvenience.

News

H2020 call for expression for
interest for experts (11/2013)
Mew calls for expression of
interest for individual experts
and for organisations to suggest

Experts

-> Perito individual

Possibilidade de registo como:

-> Organizag¢ao que destaca peritos

e FEQ i g L] H SUoTT ang

update your expertise.

Quick Links

* FAQ for Experts

* Expert recommendations
Logistics for Brussels

» Map of evaluation area
+ Info on hotels
+ Metro map

* From airport to Brussels

Who can be an expert?

You have a chance of being selected as an expert if you:

* have high-level of expertise in the relevant fields of
research and innovation (see call for details on types of
expertise).

» can be available for occasional, short-term assignments

SISTER AS EXPERT

H2020 ONLINE MANUAL

Join the database of independent experts for European research and innovation.

The European Commission appoints independent experts to assist with research and
innovation assignments including the evaluation of proposals, monitoring of
projects, and evaluation of programmes, and design of policy.

What do expert assignments involve?

Experts, as peer reviewers, assist in the:

+ evaluation of proposals

+* monitoring of actions

In addition, experts assist in the :

+ preparation, implementation or evaluation of
programmes and design of policies. This includes the

Horizon 2020 Advisory Groups.

Assignments mainly concern research and innovation,
falling within the Honizon 2020 programme designed to
address the challenges Europe is facing through funding
excellent science, technology and innovation.

Take a look at the most recently funded projects.
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