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TREGenera7on	  
First - Strategy	  

1.  Novel	  project	  

2.  Strong	  +	  Inclusive	  consor7um	  
!  Do	  not	  be	  afraid	  to	  include	  partners	  that	  add	  value	  
!  Include	  scien7fic	  SMI	  
!  Include	  Management	  Company	  	  

3.  Support	  from	  your	  funding	  officers	  

4.  Dependable	  wri7ng	  team	  (your	  team)	  



TREGenera7on	  
Second – Write	  it	  

1.  Make	  sure	  that	  your	  project	  clearly	  adresses	  cri7cal	  
requirements	  of	  the	  call:	  
!  Specific	  Challenge	  
!  Scope	  
!  Expected	  Impact	  

2.  Do	  not	  lose	  track	  of	  topic	  condi7ons	  and	  documents	  

3.  Be	  aware	  about:	  
!  Who	  does	  what	  (don’t	  expect	  others	  to	  do	  your	  job)	  	  
!  The	  amount	  of	  work	  ahead	  	  	  
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TREGenera7on	  
Second – Write	  it	  

4.  Proposal	  has	  a	  par7cular	  format:	  
!  Descrip7on	   of	   the	   ac7on	   (DOA)	   includes	   work	  

packages	   (WP),	   each	   with	   specific	   milestones	   and	  
deliverables	  

!  Management	  has	  an	  individual	  WP	  
!  Dissemina7on,	   communica7on	   and	  outreach	   are	   an	  

individual	  WP	  
!  Consor7um	   has	   to	   be	   presented	   emphasizing	   its	  

exper7se	  in	  the	  field	  



TREGenera7on	  
Outline	  

1.  Part	  A	  –	  Abstract,	  Partners,	  Ethics,	  Budget	  
!  33	  pages	  

2.  Part	  B	  –	  (Excellence,	  Impact,	  Implementa7on,	  Members	  of	  the	  
consor7um,	  Ethics	  and	  Security)	  
!  97	  pages	  

3.  Annexes	  
1.  Original	  ethics	  documents	  +	  transla7on	  
2.  Clinical	  trial	  forms	  
3.  Diagnos7c	  and	  response	  criteria	  
4.  Original	  clinical	  trial	  protocols	  
5.  Preliminary	  data	  

Total	  335	  pages	  
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Outline	  



TREGenera7on	  
Negotiation	  

1.  Involve	   management	   company,	   funding,	   legal	  
and	  financial	  officers	  of	  your	  ins7tu7on	  

2.  Adequately	  respond	  to	  PO	  concerns	  


