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How it starts ?
2011 .... The PWP in a glance

How it happen ?
2012 ... The Participation on the EIP on Water Governing Structure (HLSG & TF)

How it developed ?

EIP on Water meetings and Annual Conferences + WssTP + 7FP- Inno &Demo
and H2020 Calls.

What lessons learned?
The H2020 change of paradigm

Who wins?
| myself, LNEC and PWP, Portugal, the EIP on Water, Europe
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? o The PWP Partners

Universities and R&D
centers

Public adminis

Public and private
companies
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Our members Our puzzle of action
Networking Opportunity seeking

Create new
Establish a Portuguese opportunities for the

based Water Network development of projects
and initiatives

120
PWP

Partners

Implement a forum of
Fosterthe sharing of reflection that
knowledge and the contributes to the
exchange of experiences discussion of the
emerging challenges

mCompanies

mResearch Centers

mPublic Administration Sharing

Innovating

NGOs and Professional Associations
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Quantos membros? 120 Onde estdo ou onde querem vir a estar?

100

o - N N

Empresas Unruersnda:les e

Rafaela Matos

Addmi nrstraqao Assodacdes,
Pdblica ONGs

Expectativas emrelacdoa PPA

Fomentar dialogo/trabalho em rede/parcerias entre membyge®
Penetragao em mercados extgfinos 17,9%

Reforgo da presenga nos mercados exfernos  14,9%

Projecgao conhecimento/experiéncia portuguesa no estrangeiro
Identificagao de oportunidades de negocio e de linhas de financiames
Potenciar consorcios ~N&7%

Capacidade de influéncia junto poder politico  3,7%

Dinamizag&o sector agua nacional para aumentar a competitividade  3,7%
Aumento da dimensao e capacidade produtiva  3,7%

Aumento da actividade de I&D 3,0%

Participagdo no processo de internacionalizagdo dosector  1,5%

Agente facilitador de contactos  1,5%

Stairways towards Horizon 2020 opportunities - Lisboa, 28th May 2015
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The results of an inquiry recently made to
our Members.

What it shows?

/0% of them are
Enterprises that needs
to get into new markets
and wants to have the
right support to it.
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We want to share
experiences and
learning processes

with others

In a consistent and proactive approach
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2 PWP and EIP on Water together
6 0 LABORATORIO NACIONAL
4 since early 2012 ..

The PWP activily participates in the EIP- Water Efficiency

Oporto, February 2012

Amsterdam , November 2011 Brussels, January 2012

Meeting of European Water ‘ 2nd Stakeholders Consultation
Patnerships Meeting

‘ 12 Event PWP Innovation Cluster
Inovation for Competitiveness in
the Water Sector

Seminario Inovacio para a Competitividade no Sector da Agua

A inovagdo no sector da agua esteve ontem em discussdo num seminario organizado pela Parceria
Portuguesa para a Agua, no Porto.

Com a presenca dos associados da PPA, representantes das mais diversas
entidades, este semindrio tinha como objectivo estreitar a ligagdo entre
agentes de I&D e do sector empresarial, dar as conhecer as linhas mestras
de financiamento 2013-2020 para a Inovagdo e Competitividade e, ainda,

¥ apresentar a European Innovation Partnership.

A inovac&o nada mais €, do que a investigagdo ao servigo da industria. Em Portugal a investigagdo
L que ¢é feita nos laboratério e nas universidades ainda ndo estd bem muito direccionada para a

| aplicagdo pratica pelo tecido empresarial, por outro lado, ainda sdo poucas as empresas a apostar
nesse terreno. Francisco Nunes Correia, presidente da PPA, destaca que comegam a desenhar-se
| transformacfes importantes para o préximo ciclo de fundos comunitarios e o sector da Agua
portugués ndo pode ficar parado, tendo que se envolver ja desde o inicio.

A PPA estd a dar grande destaque & Inovacdo no sector, tendo mesmo constituido o Nucleo de
Inovagdo, composto por varias entidades: LNEC, Nova Base, EFACEC, AdP, Universidade do Minho e
Ecoinside.
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‘ parcerig Portuguesd '
\ paraa Agua

Seminario sobre e
| gao para a Competitividade no Sector da Ag
‘ Inova

Sala 3 Rios
Porto Palacio,
| 5012 H;':L Fevereiro de 2012

Objectivos da sessao

09/02/2012 16:43

06/02/2012 16:43

09/02/2012 16:43
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Water reuse
and
recycling

SIP Structure

Financing for innovation
Water governance
Management models and system monitoring

Water and Water Management Ecosystem
Wastewater energy of extreme services
treatment nexus events

Enabling factores :
Smart technologies

oo /e
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Vision and objectives

Rafaela Matos - Stairways towards Horizon 2020 opportunities - Lisboa, 28th May 2015
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EIP /TASK FORCE Work
>> A unique opportunity to influence the European Agenda

>> SIP To be developed in the period July — November 2012

>> A Challenge ! Here we go ...

A marathon !!
> 3 Months to draft the SIP (out / nov 2012)
30 October - Reception of the 1st Draft SIP

>

> 7 November - Back Comments

> 20 November - SIP prefinal version
>

30 november — EIP /SIP approved at the TF meeting

December 2012 HLSG Approved the SIP /EIP on water

Rafaela Matos - Stairways towards Horizon 2020 opportunities - Lisboa, 28th May 2015
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O the SIP before reporting to the EIP/TF secretariat cawsici
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G EIP Annual Conference 2012
O Water and Innovation in Europe

Partnership
¢ ISI (Inteligente/ Sustenta’vel/ Inclusivo) not Easy...

A common vision for

B
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allenges‘i
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F or A3 ] As you know, the European Innovation Partnership (EIP) on Water has
oS M ] been an ongoing key strategic target of WasTP over the last two years.
sas 2 It was also a key element of our 2012 Water Innovation Europe
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November 2012

WssTP

EIP on Water:
Challenges ahead!

The of the E: i is well under
way. The Task Force of the EIP on Water has started its task to draft the
Strategic Implementation Plan (SIP) and to define the scope of the
priorities. The SIP will identify targets and activities which can
significantly impact innovation opportunities with regard to water.
The Task Force, established this autumn, is working on a tight schedule
to finalize the draft of the Strategic Implementation Plan. It should be
ready for adoption by the Steering Group on December 18”.

The priorities, targets and actions of the Strategic im-"
will shape the future of tha =
Water, Thi-

Lisboa, 28th May 2015
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* Info DAY 7FP Call - Inno & Demo Call - 15 jan 2013

ﬁ InTime
smian fiood managemant

® FlaSh Presentation - Proposal ”INTIME” Integrated Real-Time Forecast and Early Warning

System to Support Flood Risk Management

Acronym: INTime

Faading Scbeme SMEarpomed Colldromms Frmiom
Tagin adérancd BUV.1013 WATER DROOEDEWO- Was mmevasen domemimses poojom

* Launching of the 1st call EIP /Action Groups

Casrdinaging peras Rafirls Mmma

* Full Proposal presented on 4 April 2013

List of Participants

_ T e
* Late May — Evaluation Results ﬂ w‘ﬂ;;:-;; T I
- e Yok T

| e ey S
e [NTIME Badlyevaluated ! Not selected as AGlaswell = o Te i D
S ‘e E}'m.t:h::':n.r;m. Famag=t E

e — e
------- 5 | Femke - Cammimiens T Gr0METE) C— .
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* EIP Task Force Meetings March and November 2013 il [ ——TyoY e
:: amh:&mm Th.::?;-::h:d: l:?-]q"“.:"

e EIP Annual Conf. 2013, November, EU Parlament

e EIP Task Force and HLSG 2014
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" In 2014 PWP signed a MoU with WssTP at

Annual Stakeholders Conference

Enl arging e poten tialiofan eLWoTKIng -
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to the
WssTP
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ARC Home work

H2020 water call 2 a)
LNEC invited to coordinate

Here we go :

BINGO — Bringing INnovation to
onGOing water Management — a
better future under climate change

Rafaela Matos - Stairways towards Horizon 2020 opportunities - Lisboa, 28th May 2015
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portuguese Waler Sharing a few Lessons learned..

The results of successful & dlstlnctlve process of change

A S S

th?ﬁgg : ~ Experience \'f | ‘Know-How

More Painful that learning with Experience in Not Learning with
Experience...
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* Networking & sharing experiences is the Key ! y
More painfull that learning with the Experience is Not learning with experience
° . ° \)“)K )
* H2020 new paradigm vis-a-vis EU FP Programs g
v" The Wider Concept of “Innovation”
v" Scientific & technical Excellence are necessary but not Enough ! “Uu“
v Need to Showp up clearly the Added —value for society - communication y
skills needed (not in a language from scientists to scientists!)
(8 u&,f
v The balance and qualification of the Consortia! (RDI Centres/ Industries- @
enterprises / End-users / civil society )
v The relevance and IMPACT must be clearly expressed in facts (what will “”‘h,
change beyond the Project duration and where ? ) 9

Rafaela Matos - Stairways towards Horizon 2020 opportunities - Lisboa, 28th May 2015
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| mysef ..

My research team

Others teams, other PT
Institutions

PWP
PORTUGAL .

R et —
EUROPE g B —

+

~~

Who ELSE ?
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Whatever we possess becomes of double value when we have
the opportunity of sharing it with others !

Jean-Nicolas Bouilly (1763-1842)

Portuguese Water Partnership

Centro Empresarial Torres de Lisboa
Rua Tomas da Fonseca, Torre G, 82 piso
1600-209 Lisboa

Portugal

www.ppa.pt

Telephone: (+351) 210052200 | E-mail: geral@ppa.ersar.pt

o PV


http://www.ppa.pt/
mailto:geral@ppa.ersar.pt

Obrigada
Tllank you for your Attention

Rafaela
de Saldanha Matos




