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THE EIPs AS PLATFFORMS OF DIALOGUE  

A PERSPECTIVE FROM A 

PORTUGUESE 

REPRESENTATIVE 

At the EIP on Water 

Governing Structure 
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Presentation Outline  

 

 

 

How it starts ? 
2011 …. The PWP in a glance   

 

How it happen ?  
2012 … The Participation on the EIP on Water Governing Structure (HLSG & TF) 

 

How it developed ?  
EIP on Water meetings and Annual Conferences + WssTP  + 7FP- Inno &Demo 

and H2020 Calls. 

 

What lessons learned? 
The H2020 change of paradigm  

 
Who wins? 
I myself, LNEC and PWP, Portugal, the EIP on Water,  Europe 
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PWP was born in 2011, in the sequence of the 

Portuguese Participation in the  

Istanbul 5th World Water Forum 

We are 4 years old 
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Public and private 
companies  

 Universities and R&D 
centers 

NGO’s 
Public administration 

The PWP Partners 
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PWP Genetics 

Our members Our puzzle of action 
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Onde estão ou onde querem vir a estar? 

América do Norte 

América Central/Sul 

Europa UE 

Europa Leste 

Norte África e 
Médio Oriente 

África 

Ásia 
1,6% 

17,5% 

34,9% 

18,3% 4% 

18,3% 

5,6% 

Quantos membros? 120 
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The results of an inquiry recently made to 

our Members.  

What it shows?  

 

70% of them are 

Enterprises that needs 

to get into new markets 

and wants to have the 

right support to it. 
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We want to share 

experiences and 

learning processes 

with others  
in a consistent and proactive approach 
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The PWP activily participates in the EIP- Water Efficiency 

 

Amsterdam , November 2011, Meeting of 

European  Water Patnerships  

 
1º Event PWP Innovation Cluster    
Inovation for Competitiveness in the Water Sector , Oporto, February 2012 

Brussels,  January 2012 – 2nd 
Stakeholders Consultation Meeting 

PWP and EIP on Water together 

since early 2012 ..  

Amsterdam , November 2011 

Meeting of European Water 
Patnerships 

Brussels,  January 2012 

2nd Stakeholders Consultation 
Meeting 

Oporto, February 2012 

1º Event PWP Innovation Cluster 
Inovation for Competitiveness in 

the Water Sector 
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Every drop counts  

EIP  -  Water Efficiency 
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PWP – An active Partner on EIP on Water 
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SIP Structure 

Financing for innovation 
Water governance 

Management models and system monitoring 

Cross-cutting issues 

Water reuse 
and 

recycling 

Water and 
Wastewater 
treatment 

Management 
of extreme 

events 

Ecosystem 
services 

Water 
energy 
nexus 

Enabling factores : 
Smart technologies 

… /… 

Vision and objectives 
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SIPEIP / Strategic Implementation Plan (SIP) 

 
EIP /TASK FORCE Work 

>>  A unique  opportunity  to influence the European Agenda 

>>  SIP To be developed  in the period  July – November 2012 

>>  A Challenge !    Here we go  … 

 

A marathon ! ! 

> 3 Months to draft the SIP  (out / nov 2012) 

> 30 October  - Reception of the 1st Draft  SIP 

> 7 November -  Back Comments  

> 20 November – SIP prefinal version  

> 30 november – EIP /SIP  approved at the TF  meeting 

 

December 2012  HLSG Approved the SIP /EIP on water  
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PWP promotes na active debate / discussion on 

the SIP before reporting to the EIP/TF secretariat 
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• ISI  (Inteligente/ Sustentável / Inclusivo)  not Easy…   

EIP Annual Conference 2012  

Water and Innovation in Europe 
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• Info DAY  7FP Call - Inno & Demo Call – 15 jan 2013  

• Flash Presentation – Proposal “INTIME”  

• Launching of the 1st call EIP /Action Groups 

• Full Proposal presented on 4 April 2013  

• Late May – Evaluation Results  

• INTIME    Badly evaluated !   Not selected as AG as well 

 ------- 

• EIP Task Force Meetings March and November 2013  

• EIP Annual Conf.  2013,  November,  EU Parlament  

• EIP Task Force and HLSG 2014    

 

 

 

 

 

How it developed 
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In 2014 PWP signed a MoU with WssTP at the EIP 

Annual Stakeholders Conference  

Enlarging our potential of networking 
 

Having access to a Brussels-based Platform 
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3  

reasons  

why  

PWP  

add value  

to the  

WssTP 
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ARC Home work 

H2020  Water Call 2 a)  

LNEC invited to coordinate   
Here we go :  

BINGO – Bringing INnovation to 
onGOing water Management – a 
better future under climate change 
 

 

 

 
 

H2020 – a new pool of opportunities ! 
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The results of successful & distinctive process of change: 

Sharing a few Lessons learned.. 

Lessons 
Learned 

Experience Know-How  

 More  Painful that learning with Experience in Not Learning with 
Experience… 
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Sharing a few lessons learned.. 

• Networking & sharing  experiences is the Key ! 

More painfull that learning with the Experience is Not learning with experience  

• H2020 new paradigm vis-a-vis  EU FP Programs  

 The Wider Concept of “Innovation”   

 Scientific & technical Excellence are necessary but not Enough ! 

 Need to Showp up clearly  the Added –value for society  - communication 

skills needed  (not in a language from scientists to scientists!)   

 The balance and qualification of the Consortia!  (RDI Centres/ Industries-

enterprises / End-users / civil society )   

 The relevance and IMPACT must be clearly  expressed in facts  (what will 

change beyond the Project duration and where ? )  

 

 

• ????to complete RM  

• ???? 

• ??? 
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I mysef ..  

My research team 

Others teams, other PT 

Institutions  

 

PWP   

PORTUGAL 

 

EUROPE  

 

Who ELSE ?  

And the Winner (s) is are …. 
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Whatever we possess becomes of double value when we have 

the opportunity of sharing it with others !  

Jean-Nicolas Bouilly (1763-1842) 

Portuguese Water Partnership 
Centro Empresarial Torres de Lisboa 
Rua Tomás da Fonseca, Torre G, 8º piso 
1600-209 Lisboa 
Portugal 

www.ppa.pt 

Telephone: (+351) 210052200 | E-mail: geral@ppa.ersar.pt 

 
 

http://www.ppa.pt/
mailto:geral@ppa.ersar.pt


Obrigada 

Thank you for your Attention  

 

 

 

Rafaela 

de Saldanha Matos 


