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How to become an expert? 

http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html 

http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html


How to become an expert? 



So, you’ve been selected… 

 Email | Phonecall 
 

 Schedule/ Topic   
 

 Agree… 
 

 (Sign the contract!) 
 
 



Why to become an expert? 

 Great opportunity to learn  -  cutting edge science; 
 

 Always good to be an insider  
 

 Oportunity to unsderstand how the evaluation process 
really works; 
 

 Good for your CV; 
 

 $$$ 



 Tremendous amount of work - 100% dedication 
 

 Huge responsibility 
 

 @ Consensus meetings – Long hours… 
 

Negative (less positive) 
aspects: 



http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/h2020-call-ef-ria-ia-csa_en.pdf 



The best advice that I can give you is : 

Follow the description of the call or topic  

 – Every single aspect!!!! 

  

Credibility of the proposed approach!! 

  – do not try to do the undoable... 

    



Evaluation criteria Research and Innovation Actions   

If a proposal is only marginally relevant in terms of its scientific, technological or innovation 
content relating to the call or topic addressed, you must reflect this in a lower score for the 
Excellence criterion 

No matter how excellent the science! 



Evaluation criteria Research and Innovation Actions   

If a proposal does not significantly contribute to the expected impacts as specified in 
the WP for that call or topic, you must reflect this in a lower score for the Impact 
criterion  



Evaluation criteria Research and Innovation Actions   

If a proposal would require substantial modifications in terms of implementation (i.e. 
change of partners, additional work packages, significant budget or resources cut…), you 
must reflect this in a lower score for the “Quality and efficiency of the implementation” 
criterion  



Evaluation criteria Research and Innovation Actions   

* Experts will also be asked to assess the operational capacity of applicants to carry 
out the proposed work  

Curriculum Vitae or description of the profile of the applicant 

Relevant publications or achievements  

Relevant previous projects or activities 

Description of any significant infrastructure or any major items of 

technical equipment 



Scoring  
 

Scores must be in the range 0-5.  

Half marks may be given.  

Evaluators will be asked to score proposals as they were submitted, rather 

than on their potential if certain changes were to be made.  

When an evaluator identifies significant shortcomings, he or she must reflect 

this by awarding a lower score for the criterion concerned.   

Thresholds  

The threshold for individual criteria is 3. The overall threshold, applying to the sum 

of the three individual scores, is 10.   



The proposal fails to address the criterion or cannot be assessed due to 
missing or incomplete information.  0 

1 

2 

3 

4 

5 

Poor. The criterion is inadequately addressed, or there are serious 
inherent weaknesses.  

Fair. The proposal broadly addresses the criterion, but there are 
significant weaknesses.  

Good. The proposal addresses the criterion well, but a number of 
shortcomings are present.  

Very Good. The proposal addresses the criterion very well, but a small 
number of shortcomings are present.  

Excellent. The proposal successfully addresses all levant aspects of the 
criterion. Any shortcomings are minor.   

INTERPRETATION OF THE SCORES   



Again, my best advices are…. 

Follow the description of the call or topic  

 – Every single aspect!!!! 

  

Credibility of the proposed approach!! 

  – do not try to do the undoable... 

    The Team.... 

    



Thank you! 
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