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SEF – FRONTEX PARTNER – NFPOC ROLE

Centralizes at national level all information flow related to the
activities of Frontex (Joint Operations, Pilot Projects, Training,
Conferences, Workshops, technical projects, etc).

The NFPOC was established on SEF and is the link between
Frontex and all national authorities with responsibilities in the
area of integrated management of external borders (SEF,
Autoridade Marítima, FAP, GNR, PSP e Marinha).

Coordinates the national deployments within the Frontex joint
operations – SEF.

Manage national pools of technical equipment and human
resources, via OPERA (Operational resources management
system).



SEF – FRONTEX PARTNER – NFPOC ROLE

Analysis and granting of applications for access to various Frontex
computing platforms, such as: FOSS (Frontex One Stop Shop -
documentation repository, related to the various Agency Areas),
Jora (Joint Operations Reporting Application - reporting system of
all operations) and V-Aula (e-learning platform of the Training
Unit).

In partnership with Frontex – organization of meetings,
workshops, roadshows, operations in Portugal (EPN; AFIC,
Lusitania, All-in-one - air borders, Vega Children, Alexis I and II ...).

Managing the PT participation and intervention, in internal and
external meetings, seminars, conferences, operations related to
the area of respective responsibility - special reference to the
participation in working groups within Frontex.
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FRONTEX – ROLE IN IBM

Whereas the regular monitoring of the EU's external border remains
the sole responsibility of Member States, the role of Frontex is
focused on coordinating the deployment of additional technical
experts and equipment for the areas of external border, with
significant irregular migration pressure.

Frontex also reinforces the capacity of Member States with regard to
training and exchange of good practices.

The Frontex joint operations are planned and developed, based on an
annual risk analysis, which analyzes the risk probabilities in terms of
illegal immigration and cross-border crime, along the EU's external
borders.

According to this risk analysis the Agency establishes priorities, for
joint operations in order to ensure effective operational response.
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OPERATIONAL AREA JO TRITON – 2015



OPERATIONAL AREA  JO INDALO – 2015



OPERATIONAL AREA JO FOCAL POINTS 2015



• Exceptional situations of migratory pressure on the 
External Border

• National restrictions
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FUTURE CHALLENGES
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Thank You

Questions?

António Sérgio Henriques
Coordinator Inspector

Technical Borders Department


