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COMO COMECAR

Sera o H2020 o mais apropriado para a minha

necessidade de financiamento?

Pilar Il - Lideranca industrial Pilar lll - Desafios Societais

L)

Desafio Preocupacao da
econdmico? ==  sociedade ? '

Pilar | t t
(ERC, 4

MSCA) Investigacao aplicada,
em consorcio ?

%t

Nao

Fundos Estruturais
(nacionais, regionais)

]

Sim S
’ Investigacao ’
fundamental?

t Nao

Fundos Europeus

Sim

‘Interesse institucional, ‘
regional, nacional?
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HORIZONTE 2020

24 B .€ 17 B.€ 30 B.€

Desafios
Societais

Exceléncia Lideranca
Cientifica Industrial

Conselho Europeu de Saude
Investigacao (ERC)
Lideranca em Tecnologias Bioeconomia

Facilitadoras e Industriais

Tecnologias Futuras e (LEIT) — NMP+B, ICT, KETs,

Energia
Emergentes (FET) Espaco

Transportes

Acdes Marie Sktodowska-

Acao climatica

Curie (MSCA) Acesso a financiamentos
de risco Sociedades inclusivas

Infraestruturas de

investigacao Inovagio em PME Sociedades seguras

European Institute of Innovation and Technology (EIT)
Combining research, innovation and training in Knowledge and Innovation Communities 2.711B€

Joint Research Centre (JRC)
Providing a robust, evidence base for EU policies 1.103 B.€ + Euratom-1.60 B€

Science with and for society-0.462 B€ +Spreading excellence and widening participation: 816 M€
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Investigacao Investigacao - Prototipagem
Fundamental Aplicada - Demonstragao Mercado

Bolsas ERC

Acoes Marie Curie

4 Projetos de Investigagdo e Inovagdo (RIA) b

SME instrument

Fast Track to Innovation

Instrumentos Financeiros
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H2020 | TIPOS DE ACAO

Tipo de Agao Sigla

Condig6es Minimas
de Elegibilidade*

Taxa de

Financiamento

Objetivo

Bolsas do Conselho

1 entidade legal de

Apoiar investigadores de exceléncia e
suas equipas para a prossecugdo de

o
.Europ.eu tie ERC um EM/AC 100 % investigacao disruptiva de elevado
investigagao . .
impacto/elevado risco
Facilitar a mobilidade de investigadores
Acdes Marie Curie MSCA 100 % para formacdo e desenvolvimento da
carreira
Acbes de Investigacao RIA > 3 entidades 100 % Projetos colaborativos de investigagdo
e Inovagao legalmente ° basica e aplicada
independentes de 3 Proiet laborativos de i 5
u . o jetos colaborativos de inovacao (e.g.
L AcBes de Inovago IA EM/AC 70 % atividades de demonstragao)
Agoes de Coordenagao CSA >1 entidade legal de 100 % Medidas de Acompanhamento (as aces
e Apoio um EM/AC 0 de investigacdo ndo sdo financiadas)
Instrumento para as . Fase 1: Analise da viabilidade
> 0,
PMEs SMEi > 1 PME de um EM/AC 70 % Fase 2: ID, Demonstragao, Replicagdo
3 -5 entidades legais . . ~ L.
Fast Trac.k to FTI de EM/AC — maioria 70 % Atividades de inovacao préximas do
Innovation IndUstria (n€ e €) mercado
Prémios n.a > 1 entidade legal de n.a Reconhecimento de resultados obtidos e
e um EM/AC e indutivos de atividades futuras
[ Pela 12 vez, o IVA nao recuperdavel é um custo elegivel ]
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ONDE ENCONTRAR INFORMAGAO: O PORTAL DO PARTICIPANTE

ropean Commission > Research & Innovation > Particinant Portal > Home

HOME FUNDING OPPORTUNITIES HOW TO PARTICIPATE EXPERTS SUPPORT » Search PP m

Horizon 2020 Funding

Starting from 1/1/2014

Consulta de todos os concursos abertos/a abrir Helpdesk H2020 Registo como expert
Topicos abertos a Cooperacao Internacional Manual Online Listas de avaliadores de projetos
Busca de topicos por palavra-chave Documentacado legal, programas de trabalho, instrucoes

® Contact our support services or check our FAQs

WHAT'S NEW? FUNDING HOWTO WORK AS AN MY PERSONAL INFORMATION
OPPORTUNITIES PARTICIPATE EXPERT AREA AND SUPPORT
Participant Portal
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http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/search/search_topics.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/search/search_topics.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/search/search_topics.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/ftags/international_cooperation.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/index.html
http://ec.europa.eu/research/participants/portal/desktop/en/funding/guide.html
http://ec.europa.eu/research/participants/portal/desktop/en/funding/reference_docs.html
https://ec.europa.eu/research/participants/portal/desktop/en/funding/reference_docs.html#h2020-expertslists
http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html
http://ec.europa.eu/research/index.cfm?pg=enquiries
http://ec.europa.eu/research/index.cfm?pg=enquiries
http://ec.europa.eu/research/index.cfm?pg=enquiries
http://ec.europa.eu/research/participants/portal/desktop/en/home.html
http://ec.europa.eu/research/participants/portal/desktop/en/home.html
http://ec.europa.eu/research/participants/portal/desktop/en/home.html

MANUAL ONLINE

European
Commission

Participant Portal H2020 Online Manual

' H2020 Online Manual

My Area - User account & roles
Login with ECAS
Roles & access rights
Terms and Conditions of Use
Grants
Applying for funding
Find a call

Honzon 2020 structure
and budget

What you need to know
about Honzon 2020 calls

Find partners or apply as
individual
Register in the Beneficiary
Register
Reqgistration of your
organisation
LEAR appointment
Validation of potential
beneficiaries
Financial viability check
Data update
Certifications
Submit a proposal
From evaluation to grant
signature
Eligibility check
Evaluation of proposals
Eligibility and evaluation
critena

Evaluation process and

My Area - User account & roles

Grants H2020 Online Manual
Applying for funding
Find a call J/ Find partners Yy Register an organisation J/ Submit a proposal /

Evaluation & Grant signature

Eligibility check J/ Evaluation of proposals / Grant preparation J/ Grant signature J/

Grant management

Keeping records Amendments Reports & payment requests Deliverables

Dissemination & exploitation of results Check, audits, reviews & investigations

Working as an expert

Expert registration Contracting & payment Expertroles & tasks

Cross-cutting issues

International cooperation Ethics Intellectual property

Gender SMEs Links to regional policy

why
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http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm

H2020 - DO PROGRAMA .....AO PROJETO!

Specific Programme H2020 Valido por 7 anos

Strategic Programme A cada 2 anos

Workprogrammes A cada 2 anos, update no ano 2

A cada 2 anos, deadlines fixas

Wﬁngle stage (ou two stage)

“projecides Rl submision
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PROGRAMA DE TRABALHOS: A TER EM ATENCAOQ!

— Apresentacao padronizada de cada tdpico

O desafio O ambito O impacto
Define o assunto para o qual o Define o que é esperado

Defin ntex : : ; .
efine o contexto proponente se vai candidatar para além do projeto

O tipo de proposta Outros requisitos
RIA, IA, CSA.. Cooperacgdo internacional, orcamento,

Nivel esperado de TRL ciéncias sociais e humanidades

O programa de trabalhos deve ser lido cuidadosamente: pode conter disposicoes legais e
critérios de elegibilidade adicionais
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TRLs — TECHNOLOGY READINESS LEVELS

Laboratdrio ‘ Industria ‘ Mercado

TRL Aplicacao Industrial

Implementagao
da Producdo

.. Hiato de A
Industria Pré-Produgéo Implementagao
RIA
.. Avaliacdo da
Laboratorio tecnologia e
Validagao

Projetos de Investigacao

General Annexes = Annex G - TRLs
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http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf

paRRAQ

CRITERIOS DE AVALIACAO
Fail Poor Fair Good Very Excellent

Pontuacio f
Good
C1. Exceléncia % C2. Impacto % C3. Implementagdo

H2020 - Self evaluation form

| M P A C T a = Critério fundamental no H2020

= O impacto deve ser quantificado na proposta

O peso relativo do critério impacto é superior em atividades préoximas do mercado!
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http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf

ESTRUTURAR A PROPOSTA

Objectivos do projeto = PORQUE?

os objectivos sao diferentes dos resultados

A4

Resultados = O QUE?
mensuraveis

A

Responsabilidades 2 QUEM?

Cada parceiro tem as suas responsabilidades

Plano de atividades ® QUANDO?

Work packages, Diagrama de Gantt, Diagrama de Pert

Distribui¢cdao de recursos 2> QUANTO?

por work package e por parceiro

F C I @ AGENCIA NACIONAL
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PLANEAR A ESCRITA DA PROPOSTA

Um potencial participante tem 2 formas de se envolver numa
candidatura:

» Partir de uma ideia prépria, como coordenador

’----‘

» Unir-se a um consorcio em formacao, liderado por terceiros

\----‘

N e e e e e e e e " — — —— ————— —— ————— — " ——
(1 Coordenac3o geral da proposta —>Coordenador
L Descrigcdo das Work Packages - WP Leaders
J Regras de Gestdo = Coordenador
U Orcamento = Coordenador
O Exploracdo = Parceiros comerciais
Valor acrescentado dos parceiros internacionais

= Importante definir quem esta envolvido e qual o seu papel

XEGERPQ
Faatg™
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ESTRUTURA DO CONSORCIO

Comissao
Europeia

Parceiro 4 Parceiro 1

empresa,
Universidade,
instituto de I&D,
autoridades publicas

Parceiro 3 Parceiro 2

Como seleccionar parceiros

B De colaboragdes anteriores

B Em reunides

m Através de terceiros

B Outros membros do consdrcio

® Outros

(Questiondrio rede de NCPs Idealist, 2011)
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ESTRUTURA DA PROPOSTA

The EU Framework Programme

Parte A - Informac¢ao Administrativa:
apenas formularios onlinel...incluindo abstract b HORIZON 2020

Parte B - Informac¢ao Técnica:

upload de PDF numa determinada pré-definida S

Research and Innovation Actions (RIA)
Innovation Actions (IA)

Administrative forms (Part A)
Research proposal (Part B)

Version 20
13 October 2015

Importante:

Discaimer
This Gonument & aimed a2 i,
hmm*mw“m, “"‘“Wmmwmm'\m;tmmamm-

Respeitar os templates e o limite de paginas! T o o e, e o e v P

RO e the Partkpare P, TP a0 SbniRed wa e orlne proposal

H2020 - Standard proposal template

o ‘ FCT ‘ @ e
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http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf

PARTE A — INFORMAGCAO ADMINISTRATIVA

*  Preenchimento online

* Informacao geral
titulo, duracao, palavras-chave, sumario

* Dados administrativos da organizacao
parceira

* Or¢camento global da proposta e de cada
organizacao parceira

 OmctoateGanerd b Ressach and imovtion

sl 0 Acamm

- General information
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PARTE B — INFORMACAO TECNICA

1. Excellence l
1.1 Objectives e
1.2 Relation to the work programme LB
::.;kw-ﬁﬂmuqkmmim-«tpmuumu
1.3 Concept and approach e
. ' 0 the extent that it & relevan 1o that topic.
1.4 Ambition ——
1 Objectives
2. Impact | : ﬁi@ﬁ;mgwﬁumm:
2.1 Expected impacts Max 70 s o e (s
. . . 12 Relation to
2.2 Measures to maximise impact _ Viax ,m:':' -
. L e 2o e e o wich \!
a) Dissemination and exploitation of results paginas! e T e
b) Communication activities B L S >
. * Describe Beasares
3. Implementation ' :ﬁ:‘:‘ma:-wwum%mﬂ
—_ 1 1 30 tationa] o =
3.1 Work plan — Work packages, deliverables and milestones m-“‘““’“m“m::mwmm
3.2Management structure and procedures el bl
3.3 Consortium as a whole
3.4 Resources to be committed
4. Members of the consortium

4.1 Participants (applicants)
4.2 Third parties involved in the project (including use of third pa o
5. Ethics and Security S
5.1Ethics ——— o

5.2 Security

*k,
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.y *m DE INOVACAQ
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PARTE B — INFORMACAO TECNICA

1. Excellence
1.1 Objectives Pless refer 0 submssion ysem for he definoe templee for your cell

1.2 Relation to the work programme a N
12 fase Lo, st sl o o Bk program, o s o
1.3 Concept and approach — ey
oy (maX 10 pg) T et of o rooral il be essd nly s hecen cht i reevent o tht i
1.4 Ambition ——
1 Objectives
2.lmpact EEE e
2.1 Expected impacts _ o e (o2
.. . 12 Relation 1o progn
2.2 Measures to maximise impact m:':
. . . . . .ammmmhm e
a) Dissemination and exploitation of results o P e o
b) Communication activities B Coamtint o, gty o e o
I i " Descabe id ey iy St s,

3. Implementation ™ ot o e g
3.1 Work plan — Work packages, deliverables and milestones m_m'm;wmm%wmm
3.2Management structure and procedures el bl
3.3 Consortium as a whole | e T

. i, vy g ™
3.4 Resources to be committed i%?mm&%w s o,
. - e O5E ond g LU o,
4. Members of the consortium %j

4.1 Participants (applicants)

4.2 Third parties involved in the project (including use of third pa o
5. Ethics and Security S

5.1Ethics —— o

5.2 Security

t**
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MY PERSONAL
AREA

1.1 Objectives
1.2 Relation to the work programme
1.3 Concept and approach

1.4 Ambition

Gabinete de Promogdo dos Programa Quadro ID&I
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O QUE OS AVALIADORES PROCURAM NAS PROPOSTAS

Qual o problema que a proposta pretende resolver?
Qual a importancia e dimensao europeia do problema?
Porqué resolver o problema agora?

O que traz de novo?

> Realcar a ideia-chave do projeto
> Definir claramente quais os objetivos e resultados esperados

> Descrever o estado da arte e o caracter inovador (referéncias bibliograficas,

projetos desenvolvidos, patentes submetidas)
> Mostrar que a proposta cobre os requisitos gerais e especificos do topico

> Assegurar que os work packages estao bem estruturados, bem integrados, e

com um nivel de detalhe semelhante

e
' *
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OBIJETIVOS

A 12 pagina é a porta de entrada do projeto

Inicie a proposta com uma descricao muito objetiva do que é o projeto
* O que vai atingir?
 De que forma responde ao topico?
« Como é que vai atingir os resultados?
* (Qual é o caracter inovador da abordagem?

 Qual é o alinhamento com as estratégias e necessidades Europeias

ke RPQ AN'- AGENCIA NACIONAL
.y m DE INOVACAQ
L ™
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OBJETIVOS

Objetivos estratégicos
* Politicas Europeias, Programa de Trabalho

Objetivos gerais

* longo prazo: melhorar, potenciar, promover
P P

Objetivos especificos

Specific

Measureable

Attainable

S
M
A
R
T

Relevant
* curto prazo: testar, desenvolver novos
°
conhecimentos
.
Time Based
© Mark Smiciklas, Digital Strategist, IntersectionConsulting.com
“Bar Graph” icon by Scott Lewis, from the NounProject.com collection
“Calendar”, “People” and “Target” icons from the NounProject.com coliection
t**
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CONCEITO E ABORDAGEM

Posicionamento da proposta (TRL — “from lab to market”)

l Onde estamos e

para onde
queremos ir

Invention
value

Basic Basic Lab demo/ Working Scale-up Market Market

Research invention Proof of prototype/ validated Ready Deployment
Concept Market
acceptance

Technology Readiness Level (TRL)
1 2 3 4 5 6 7 8 9

Descrever as atividades de investigacao e inovacao nacionais e internacionais
relacionadas com o projeto

Descricao da abordagem e metodologia geral do projeto

Gy o 3 ‘ ‘ (o) s
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AMBICAO

Mostre que conhece o estado da arte!

» Utilizar referéncias bibliograficas - a qualidade é mais importante do que a

guantidade!
» Pesquisar bases de dados de projetos (CORDIS)
» Elencar produtos/servigos disponiveis no mercado e patentes

About CORDIS | Contact | Advanced Search | Legal Notice |English (en TS
Patentamt Site search Deutsch English  Frangais
Frtent ofice [Enter searen term ] [ seann About us | Media
Office européen [ search eurrent erea only  ~ Advanced search Senvice & support | Contact

des brevets

CORDIS

Community Research and Development Information Service
Home | Searching forpatents  Applying fora patent Law &practice News & issues  Leamning & events.

| [LEXI IR  Subscription products  Asian patent information  Patent information cenfres  Essenfials  Data

an Co on > Service > Home
Hews and Programmes Top Stories research®eu Research National and Home -+ Searching for patents + Free online services + Espacenet - patent search
Events magazines Partners Regional

Espacenct - patent search Espacenet Pint ) shere <
The primary information source for EU-funded projects since 1990 e R Seealso

Patent search - Patent Information News

} Subject The Projects & Results Service is your one stop for information on EU-funded research projects and ‘About searching in Espacenet
P . project results. Espacenst offers free access to more than 80 millon patent documents worldwide, containing information ) EBRedster Asaistant
rogramme Fend more Eaopeanil; e e about inventions and technical developments from 1836 to today. e
» Content type e Third-party observations
Ve European publication server Direct access
ountry .
54 European Patent Bulletin
Search projects Search results P Access Espacenet at the EPO
by free text Project acronym, reference o record rumber Resuls in Gef, Report Sumvmaries or af resuts Open Baiat St es) Search the EPOs databases in German, English and French
EBD
Freeled  [v] [ a ] s [v] B et
European patent applications c
and specifications Access atthe
Search the EPO’s databases in German, English and French
N - ‘Common Citation Document
Latest Results in Brief
Patent translate [ OoenEspmmeiarteEC ]

Sustainable e

rgy production Fair use charter . N .
Access Espacenet at national and regional offices

Search using an interface in your language

20

A novel steam reformer under development with EU support will coml of

bty
fuel source and heat source as a sustainable alternative to fossil fuel combustion. Costs
Mamber siaas =

will be competitive as well,

- Avallable inferface lanquages

CORDIS-Projects & Results Service

EPO-Espacenet Patent Search
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http://www.epo.org/searching-for-patents/technical/espacenet.html#tab1
http://www.epo.org/searching-for-patents/technical/espacenet.html#tab1
http://www.epo.org/searching-for-patents/technical/espacenet.html#tab1
http://www.epo.org/searching-for-patents/technical/espacenet.html#tab1
http://www.epo.org/searching-for-patents/technical/espacenet.html#tab1
http://www.epo.org/searching-for-patents/technical/espacenet.html#tab1
http://www.epo.org/searching-for-patents/technical/espacenet.html#tab1
http://cordis.europa.eu/projects/home_en.html
http://cordis.europa.eu/projects/home_en.html
http://cordis.europa.eu/projects/home_en.html
http://cordis.europa.eu/projects/home_en.html
http://cordis.europa.eu/projects/home_en.html
http://cordis.europa.eu/projects/home_en.html
http://cordis.europa.eu/projects/home_en.html
http://cordis.europa.eu/projects/home_en.html

MY PERSONAL
AREA

2.1 Expected impacts

2.2 Measures to maximise impact
a) Dissemination and exploitation of results
b) Communication activities

Y
- >
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O QUE OS AVALIADORES PROCURAM NAS PROPOSTAS

Quais os resultados do projeto?
A quem interessa os resultados (lead users)?
Porque querem os resultados?
Como é que os utilizadores finais saberao dos resultados?
Quais os futuros desenvolvimentos/passos necessarios?

Relacionar os objetivos do projeto com os impactos listados no tdpico;
Responder as necessidades explicitadas no topico e noutros documentos da EU;
Mostrar gue o projeto é unico e avanca o estado-da-arte;

Apontar sinergias da ligacdo do projeto a outras iniciativas/projetos;

v YV Y VY V

Assegurar uma estratégia de dissemina¢dao/comunicacao e exploracao
sustentada por um plano consistente e inovador — apresentar os diferentes
canais de divulga¢ao e comunicag¢ao do projeto;

> Prestar atencdo a relagdo custo/beneficio do projeto.

L
. *
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DISSEMINACAO, EXPLORACAO DOS RESULTADOS & COMUNICACAO

Exploragao dos resultados

Rever e proteger dados

Disseminacao dos resultados

N N N
Inicio 1°s resultados do projeto Fim
Comunicag¢ao do projeto

*h,

.ik BPQ F ‘ I
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DISSEMINACAO E EXLORACAO DOS RESULTADOS

Plano para a exploracao e disseminacao dos resultados

Valor acrescentado para os projetos de investigacao

QUAIS os canais
de para
disseminacao e
interacao com os
potenciais
utilizadores

QUEM sao
oS
potenciais
utilizadores?

QUAIS sao
oS
resultados
chave do
projeto? Potencial

follow-up

Fundamental para maximizar o impacto do projeto!!

e
' *
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COMUNICACAO

comunicac¢ao # disseminagao

The EU Framewo rk Programme

» Definicao do Plano de Comunicagao Rt

HORIZON 2020

» Medidas de comunicacao proporcionais a
escala do projeto

» |dentificar objectivos claros e atividades de

comunica ga O Communicating EU research and innovation
guidance for project participants

» Focalizado e adaptado aos diferentes publicos

Version 1.0

. ~ V4 . ~ . . 25 September 2014
» Comunicacao para publicos nao especialistas
» Utilizacdo de meios e mensagens adequados e e o g
H2020 - Dissemination & Exploitation of results
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http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm

Implementacao

MY PERSONAL
AREA

3.1 Work plan — Work packages, deliverables and milestones
3.2 Management structure and procedures

3.3 Consortium as a whole

3.4 Resources to be committed

ek
*
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O QUE OS AVALIADORES PROCURAM NAS PROPOSTAS

Qual a estrutura do plano de trabalho?
Quem faz o qué?
Porque é esta a equipa certa para alcancar os objetivos propostos?
Como é feita a gestao dos recursos?
Existe um Plano B?

> Descrever detalhada e equilibradamente as tarefas nos WPs, ¢/ alocagdo de
responsaveis, garantindo o fluxo entre WPs

> Adequar a estrutura de gestao e os procedimentos a complexidade do projeto
— deve ficar claro quem faz o qué

> Demonstrar as valéncias que tornam o consadrcio sélido - um coordenador
experiente € uma mais-valia

e
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O QUE OS AVALIADORES PROCURAM NAS PROPOSTAS

> Assegurar complementaridade e equilibrio (geografico, academia/empresa) no

consorcio > se possivel referir colaboragoes prévias

> Referir como flui a informac¢ao, tomadas decisoes e resolucao de conflitos

> Adequar a distribuicao do orcamento aos recursos comprometidos (esforco

humano, equipamento, deslocac¢des) = incluir as devidas justificaces

> Andlise de riscos e respetivo plano de contingéncia

"*EP* Q
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IMPLEMENTACAO

Assegurar a coeréncia entre objetivos, as atividades
e os resultados do projeto

.

Objetivos Objetivos Work Resultados
gerais especificos packages/ Tasks do projeto

controlo

E necessario tornar claro quais sdo os resultados esperados!!

3K CFCT (=

Gabinete de Promogdo dos Programa Quadro ID&I Fundagio paraa C



WORK PLAN

Table 3 1a: Work package description
For each work package:

Work packare number | Start Date or Starting Event
Work package title
Parficipant number

Short name of participant
Pervon/'months per
participant:

Esforco dos parceiros -> orcamento

Ohbjectives

SMART

Description of work (where appsopriate, broksn down into tasks), lsad parmer and sols of
participants

Papéis e Responsabilidades

Deliverables {bri=f desoription and month of dalivery)

Obrigacdes contratuais

Table3d.1b: Listof work packages

< S

Work Work Lead Lead Pervon- Start End
package| Package | Parficipant| Parficipant | MAonths | Alomth month
Ko Tite Ko Short
Name
Total
months

Evitar criar demasiadas WPs —
tipicamente entre 6-8

Ser conciso e objetivo na descrigdao de

cada WP

Harmonia na forma e conteudos e
interdependéncia entre WP

WP dedicada a coordenacao e gestao

WP dedicada a
disseminacdo/comunicacdo/exploracdo

Gabinete de Promogdo dos Programa Quadro ID&I

FCT

Fundagio para a Ciéncia e a Teenologia
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WORK PLAN

Table 3.1a: Work package description
For each work package:

Work package number | Lead bemeficiary

Work package title

Participant number

Short mame of participant

Person/months per
participant:

Start month End

month

Objectives

Description of work (where appropriate, broken down imte tasks), lead parmer and role of
participants

Diebiverables (bnef description and month of delivery)

Usar bullet points para identificacdo clara

‘ dos objetivos

- Subdividir em tarefas

- descrever claramente o que vai ser feito
‘- Identificar o responsdvel por cada tarefa

- “Nao incluir descricdes detalhadas” do

tipo state-of-the-art = ser objetivo no

gue se vai fazer

What? When? Who?
Normalmente podemos ter um deliverable
por tarefa ou menos

—

Saxt Gabinete de Promogdo dos Programa Quadro ID&I

AGENCIA NACIONAL
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WORK PLAN

Pontos de decisao

Tabled.lc: Listof Deliverables®

Tabled.2a: Listof milestones

ks
- Short -
Deliverable | Deliverable | " C'- | mameof | o |Dissemination | gape’ Milestone | Milestone | Related work Estimated date Means of
(mumber) name package lead . level number name package(s) verification

wumber | parficipant

KEY

Estimated date
Marured in months from the project start dave fmoth 1)

MAleans of verification
KEY Show how You w il confTrm thar the milesions has been attained Refer to indicarars [fanoroprias.
For example: a laboratory proto; that i5 ‘up and rwmng releared and validated by
Deinaerable numbers in ovrder of delivery daves. Pleare wse the numbering comanution < WP u:o:rgwm'ﬁ;d: ﬂﬂ]'ﬂ;ﬂi;;lﬁ%ﬂi;;'@i' vatichated ER va

numberz <number gf deliverable witiin that P>

For example, deliverable 4.1 would be the second deliverabls fromwork package 4. p|a no de Conti ngéncia

Type: Tabled.2b: Critical risks for implementatic
LUse one gfthe follos ing codes: — - - - —
. A ton of risk Work osed rivk- fon
R:  Docwment, raport (sxcluding the periodic and finsl ports) Descrip ill’mwll} Frop _:“g“
DEM: Diemonstrator, pilot, prototypa, plan desimne
DEC: Websites, patents filing, peess & media actions, videos, atc.
OTHEF.: Software, tachnicsl dissram atc.

Diissemination level:

LUse one qf the folloe ing codes:
PU= Public, fully open a.g. weh
CO= Confidentisl restrictad undar conditions ot out in Modsal Grant Agresment
CI= Cla=zifisd, information as refamed to in Commizzion Decizion 2001 /B4/EC.

Deelivery date
MJsazurad in monthe from the pojact start date {month 1)

Necessidade de equilibrio

Jeso FCT ()
e (O ez

*
Fundagio para a Ciéncia e a Teenologia

e Gabinete de Promogdo dos Programa Quadro ID&I



CONSORTIUM AS A WHOLE

 Descrever o consdrcio como um todo evidenciando
a complementaridade entre parceiros em termos de
competéncias, distribuicao geografica e tipo de

instituicao;
* Qual é o papel de cada parceiro no projeto e como (‘J —
contribui para atingir os objetivos i A 15| oFo
[ ] 1 1 1 5 { 1 va.rh:"‘-»\-,_",.q':':‘.': '.—
Mostr'ar ZidIStrIbUI(;aO de paises, tipos de TR )
organizacoes “Sea) AT
* Evidenciar as infraestruturas e WiV ae oK
potencialidades de cada parceiro e relacdo ’ Al
com os objetivos do projeto INNOSEC
* Se aplicavel, descrever o envolvimento dos
parceiros industriais de forma a evidenciar a
exploracao comercial dos resultados
Loive N
-::u:? Gabinete de Promogdo dos Programa Quadro ID&I ‘ E;&&T(h“mmmn ‘ @G& HELA piacion



CONSORTIUM AS A WHOLE

Matriz de Competéncias

Coordinator Partner 2 Partner 3 Partner 4
Project Management X
Technology Domain 1 X X
Technology Domain 2 X
Technology Domain 3 X X
Technology Domain n X
Dissemination X X X X

l * **
» BGRPQ
* *
Fundagio para a Ciéncia e a Tecnol
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Section 4: Members of the

consortium

- MY PERSONAL
Anexo 4 -5 TR

Section 4: Members of the consortium

4.1. Participants (applicants)

4.2. Third parties involved in the project (including use of third party resources)
Section 5: Ethics and Security

e FCT.
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DESCRICAO DOS MEMBROS DO CONSORCIO

Participantes

Mame of the institution symbol

> Descricao da entidade

website

Organisation / Business Activities

> Alinhamento com as tarefas do projeto

> Descricao do staff envolvido, incluindo Role i the project
responsabilidades e género

Expected benefits from participating in the project

> Publicagdes/produtos/servicos

relevantes

Involved staff

> Projetos e atividades na tema’tica Relevant publications | infrastructures (if applicable)

> Infraestruturas/ equipamento relevante

ek
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QUESTOES DE ETICA E DE SEGURANCA

Directorate-General for Research and Innovation

Proposal [ SEP-210133336 Acromym PHC31

[oes your research involve personal data collection andior processing?

Does your research involve further processing of previously collected personal data (secondary
Lrse)T

Does your research involve animals? CYes & No -

Does your research involve non-EU countries?

CYes & No

Ci¥es & Mo

Do you plan o use local resources (e.g. animal andlor human tissue samples, genetic material,
live animals, human remains, materials of historical value, endangered fauna or flora samples,
etc )7

(" Yes (& No

Do you plan to import any material - incleding personal data - from non-EL countries into the
Eu?

If you consider importing data, please also complete the section Protection of Personal
Data” [Box 4].

CYes & No

Do you plan to export any material - incleding personal data -from the EU to non-EL
countries?

If you consider exporting data, please also complete the section Protection of Personal
Data” [Box 4].

CYes & Mo

If your research imvelves low andior lower middle income countries, are benefits-sharing
measures foreseen?

CYes & Mo

Could the situation in the country put the individuals taking part in the research at risk?

CYes (& MNo

Does your research involve the use of elements that may cause harm to the environment, to CYes & Mo
animals or plants?

Does your research deal with endangered fauna andior flora andior protected areas? C¥es (& MNo
Does your research involve the wse of elements that may cause harm to humans, inchuding CYes (& No
research staff?

Dioes your research have the potential for military applications? Yoz (& No

~ -
Acevo
I* *,

-T‘.'f-' Gabinete de Promogdo dos Programa Quadro ID&I

Directorate-General for Research and Innovation

FProposal 1 SEP-210133336 Acromem PHE3

Does your research have the potential for malevolent/criminal/terrorist abuse? CYes & No -

Are there any ather ethics issues that should be taken into consideration? Please specify CYes @& No

I confirm that | have taken into account all ethics issues described abowe and if any ethics issues apply.

| have attached the required documents. O

—> Parte A: Identificar as
potenciais questoes éticas

—> Parte B: Descrever em
detalhe de que forma as
questoes éticas sao
abordadas na proposta

o

J

H2020 - Ethics

- FCT
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http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/ethics_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/ethics_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/ethics_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/ethics_en.htm

RELATORIOS DE AVALIACAO (ESR): ERROS COMUNS

The objectives of the project are very generic formulated;

The concept of the project is very weakly developed and the tasks are inadequately
formulated;

= The innovation dimension is inadequately described and there is not sufficient clarity on the
innovative aspects and how progress beyond state-of-the-art can be achieved by the work
proposed in this proposal;

= The state of the art is not presented in a relevant manner;
= The Progress Beyond the State of the Art is not sufficiently described;
=  The novel concept and approach are unclear;

= The ambitions of the proposers are given in general terms without quantification;

= The path forward during and after the project to enter and compete on the market is not
sound enough.

= The description of the types of impact listed in the call is missing;

=  Market penetration and demonstration is not accurately described in the proposal

= the manner in which this project will contribute to the creation of a new market opportunities
is not described

Eo ‘ FC ‘ @ e
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RELATORIOS DE AVALIACAO (ESR): ERROS COMUNS

= The work plan is only partially coherent and effective;

= Leading partner represents more than 2/3 of all efforts and is in charge of most
of the tasks OR/AND very demanding on budget and resources;

= The participation of the industrial partners in the consortium is low;

=  The management structure is acceptable, though the risk management is not
adequately addressed;

= Some very high direct costs are attributed to a limited number of partners;

o
<
4
-
<
LLJ
=
Ll
-
o.
=
o
O

= The risk management plan does not foresee all the risks.
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ALGUMAS QUESTOES TRANSVERSAIS NO H2020

Cross cutting issues

RESEARCH & INNOVATION
Commission Participant Portal H2020 Online Manual

European

HORIZON 2020

vline Manual > Cross-cutting Issues >

H2020 Onkine Manual

My Area - User account & roles International Social Sciences Open access & Climate action &
Login with ECAS

cooperation & Humanities Data management Sustainabie development
Roles & access nghts
Guidelines on Open Access Terms and Condttions of Use
to Scientific Publications and Research Data Geants Ethics Gender SMEs ERA-NETS
In Horizon 2020 rants
it Applying for funding
33 O 2013 Find & call Links to regional policy Intellectual property Innovation procurement

Horizon 2020 structure

E and budget . .
What you need to know Cross-cuttlng ISSUEes
about Horizon 2020 calls
Find partners or apply as PR D T PAT S Net 4
individual o Internaticnal cooperatio Society
Open ACCESS Register in the Beneficary ® Social Soences & Humanities
Register * Oy coes Data management

Registration of your
organisation

LEAR appointment
Validation of potential
beneficanes

Financial viability check

Sustainable development

Opportunities for
Researchers from the
Socio-economic Sciences and Humanities (SSH)
in Horizon 2020

Deta update

Certifications e Links to regional policy
Submat a proposal ® Inteliactual property

Get prepared * Innovation procurement

Enabling synergies between European Structural
and Investment Funds, Horizon 2020
and other research, innovation and
competitiveness-related Union programmes

(
/ endered

[1” ovations

’ —, e\ o
International cooperation

.
Horizon 2020 is Open to the rticip from all over
the world can participate in of Horizon 2020.
Furthermore, in many cases, the Willfund'the participation of

the internationdl partners.

International cooperation (in EU jargon) refers to cooperation
with countries other than EU-member states and associated states

Gendered Innovations

4‘—_ o
International Cooperation

G ‘ FCT ‘ AN ) sehsagsom
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http://ec.europa.eu/regional_policy/sources/docgener/guides/synergy/synergies_en.pdf
http://ec.europa.eu/regional_policy/sources/docgener/guides/synergy/synergies_en.pdf
http://ec.europa.eu/regional_policy/sources/docgener/guides/synergy/synergies_en.pdf
http://ec.europa.eu/regional_policy/sources/docgener/guides/synergy/synergies_en.pdf
http://ec.europa.eu/regional_policy/sources/docgener/guides/synergy/synergies_en.pdf
http://www.net4society.eu/_media/Opportunities Document for SSH_01.12.2015.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/cross-cutting-issues_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/cross-cutting-issues_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/cross-cutting-issues_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/cross-cutting-issues_en.htm
http://ec.europa.eu/research/science-society/document_library/pdf_06/gendered_innovations.pdf
http://ec.europa.eu/research/science-society/document_library/pdf_06/gendered_innovations.pdf
http://ec.europa.eu/research/science-society/document_library/pdf_06/gendered_innovations.pdf
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/international-cooperation_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/international-cooperation_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/international-cooperation_en.htm

H2020 | O QUE FAZ UMA PROPOSTA BEM SUCEDIDA

—> Uma boa ideia de projeto
= com exceléncia cientifica/elevado potencial de inovacdo
= gue responda as necessidades da comunidade europeia/politicas europeias (impacto)
= alinhada com as exigéncias do tépico/programa de trabalho

— Um consadrcio excelente
= equilibrado, com competéncias complementares alinhadas com as tarefas do projeto
= evidenciando as valéncias na area do projeto
» com abordagem europeia/internacional visivel
= mostrando colaborag¢des passadas entre parceiros

— Uma proposta bem escrita
= com clareza e simplicidade, bom inglés
" seguindo as regras/diretrizes (proposal templates)
= assegurando coeréncia entre as diferentes partes
" que convenca os avaliadores!!

...tem de cumprir os ...tem de convencer
requisitos formais os avaliadores

A proposta... »

A,
slegre
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H2020 | COMO PARTICIPAR MELHOR

—> Colaborar na elaboracao dos concursos...
participar nas Plataformas Europeias que
aconselham a Comissao;

—> Acompanhar a dinamica do networking
europeu;

—> Estabelecer parcerias através das redes de
contactos;

—> Procurar apoios e informacao —> rede NCPs;

—> Ser avaliador de propostas na Comissao pode
ser um “treino” excelente para ver o que é
uma proposta ganhadora.

—> Ter BOAS IDEIAS, visao europeia e exceléncia
técnico-cientifica!

L T
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- . ~
L Gabinete de Promogdo dos Programa Quadro ID&I Fundagio para a Ciéncia e aTeenologia



INSCREVA-SE NA BASE DE DADOS DE AVALIADORES DA CE!!

25% new experts

v' Academia
v’ Setor privado /agéncias de inovac3o
v" Autoridades/Agéncias locais/nacionais
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Read excellent Network with
proposals fellows

EC Expert Database

FCT.

Gabinete de Promogdo dos Programa Quadro ID&I Fundagio para a Ciéncia ¢ a Teenologia

AN" AGENCIA NACIONAL
DE INOVACAO


https://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html
https://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html

CONCURSO PORTUGAL 2020: INTERNACIONALIZACAO DE 1&D

05520 Bl

IIEPLIBIJG.Igiﬂ DO AVISO N® 11/512015

{20 DE JULHO DE 2015)

SISTEMA DE APOIO A INVESTIGACAD CIENTIFICA E
TECHOLOGICA (ICDT) - Pl 1.1. E SISTEMA DE INCENTIVOS
A INVESTIGAGAO E DESENVOLVIMENTO TECNOLOGICO
{S1 1&DT) - Pl 1.2

INTERNACIOMALIZAGAD DE 1&D - PROJETOS INDIVIDUAIS

ALTERACOES AD AVISO MA ALINEA A) DO PONTO 10 -
TAXAS DE FINANCIAMENTO DAS DESPESAS ELEGIVEIS E
MO PONTO 4 DO ANEXO A - LIMITES A ELEGIBILIDADE DE

DESPESAS

AVISO PARA APRESENTACAD DE CANDIDATURAS

REGIME CONTINUD

Elegiveis despesas realizadas depois da
candidatura estar submetida no
ambito do PT2020

Todas as regidoes NUTS Il do Continente
(Norte, Centro, Lisboa, Alentejo e
Algarve)

Empresas de qualquer natureza e sob
qualquer forma juridica e as Entidades
ndo empresariais do Sistema de |&l

Plano de participagdo em programas
do Horizonte 2020 para um periodo de
um ou dois anos

Aviso 11/S1/2015
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http://www.poci-compete2020.pt/concursos/detalhe/AAC-11-SI-2015-Internacionalizacao-ID-Individuais

