
Key aspects in a successful application
The evaluator’s perspective



THE EVALUATION PROCESS
• The evaluators are researchers
•They know how demanding the application process is

• The evaluators are experts (but eventually not in every single aspect of the grant)
•You must show you dominate the field but you must also be clear enough for the “not so expert” to understand the message



THE EVALUATION PROCESS

•The details may make the difference
• Within structured and detailed criteria, the evaluation still has a SUBJECTIVE component.

•Catch the attention in the first page 
• Make the evaluator wish to support your grant



The text of the call
Read very carefully the text of the call.Your science may be excellent but the proposal rated as poor if outside the scope of the call or expected impacts

Read the evaluation forms
The evaluators have to stick to it and justify their scores in accordance.



Pay attention to details
Gender, young investigators, countries, stakeholders, anonymity

Be very critical with yourself
Ask peers to read and comment



The process is very competitive
Be excellent in the science you propose.
Make yourself clear.
Be creative and innovative: go beyond.



So…
Do

• Be clear
• Be simple
• Define the aims
• Clearly identify how to achieve the aims
• Specify milestones and deliverables
• Be honest with potential pitfalls
• Highlight complementarity 

DO NOT
• Repeat yourself in the various sections
• Overstate
• Pretend that your project will be miraculous 
• Be sloppy
• Propose more than the budget can accommodate
• …



Good luck
(And do not forget to apply)



Examples
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/calls/h2020-phc-2014-2015.html







Research and innovation actions



Coordination and support actions



Research and innovation actions



Coordination and support actions



Research and innovation actions,and coordination and support actions 



Coordination and support actions


