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INTRODUCTION
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What is Climate-KIC

• Climate-KIC is one of the first three 
Knowledge & Innovation Communities 
(KICs) 

• Created in 2010 by the European Institute 
of Innovation and Technology (EIT)

• The EIT is an EU body whose mission is to 
create sustainable growth

• Climate-KIC supports this mission by 
addressing climate change mitigation and 
adaptation

• Climate-KIC brings innovation to market 
quickly by working with partners from 
across Europe – something they couldn’t 
do on their own
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Overview

GeographiesThematic areas

Climate action

Decision Metrics & 
Finance

Sustainable 
production 

systems

Urban 
transitions

Sustainable 
land use

Defining 
priorities

Ideator Accelerator Demonstrator Scaler        

Education

Climate-KIC Innovation Framework
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Innovation Framework

Calls for Partners
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Thematic Priorities

Smart land use

Sustainable production 
systems

Decision metrics and 
finance

Urban transitions
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PT Consortium

Environment NGO

CCIAM
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PT Consortium

Alexandra Ribeiro
Patricia Fortes
João Paulo Gouveia

Paula Branco
Manuel Nunes da Ponte

João Martins
Anabela ProntoAscensão Reis

Gilda Carvalho

Ana Paula Rodrigues
Eduardo Santos

Francisco Ferreira
Ana Rita Antunes

Gonçalo Amorim
Sofia Fernandes
Andreia Pinho

Miguel Fontes
Joana Santos

CCIAM

Gil Penha Lopes

COORDENAÇÃO:
Júlia Seixas
Diana Rodrigues



9

Goals

• Accelerate the innovation cycle for Low Carbon innovations in Portugal
• Training national stakeholders
• Generate ideas and prototypes
• Accelerate existing Start-Ups
• Create new Start-Ups

• Grant access of national stakeholders to the European Low Carbon Innovation Network

• Facilitate co-financing through the KIC and structural funds

STUDENTS | RESEARCHERS | ENTREPENEURS | BUSINESSES | PUBLIC BODIES
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Timeline of Events 2017

EIT Climate-KIC Hub Portugal
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EIT Climate-KIC Hub Portugal

Other activities:
• Information Sessions
• Yearly EIT Climate-KIC Hub Portugal
• Smart Sustainable Districts (SSD)
• Seminars and Conferences
• Training

Supporting the Innovation Framework (Open to external players)

Climathon

Journey

Hack the Planet!

Climate Launchpad

Ideator Accelerator DemonstratorDefining priorities

Calls for Partners



JOURNEY



The Journey Summer 

School

Take action on climate 

change through 

entrepreneurship
#climatejourney17
http://www.climate-kic.org  
https://journey.climate-kic.org/ 



Climate-KIC Education



Who can go on to the 

Journey?

Climate-KIC Master Label 
students

Climate-KIC PhD Label 
students

Label
Students EU Associates

(Europe based recruitment; 
open application process; 
includes outreach regions, 
students of EU / European 
universities: Master students, 
PhDs, Young Professionals)

Global associates

(Worldwide recruitment; open 
application process)

External
Associates

fee paying

non-paying

Journey as 
compulsory part 
of the Label



The world’s largest climate innovation & 

entrepreneurship summer school, bringing 

together top students and professionals from all 

over the world 

Tools, inspiration, coaching and hands-on-

experience to develop and deliver innovative 

business solutions to climate change challenges 

Interactive inputs on entrepreneurship and climate 

challenges:  site visits, workshops, expert 

sessions, networking events & pitch competition

3- or 5-weeks full-time intensive residential school

What is the Climate-KIC 

Journey?



What do you learn on the 

Journey?



Climate-KIC – Delivering 

Impact



The Journey in numbers

2010 2011 2012 2013 2014 2015 2016 201

Number of 

Journeys

1 2 4 5 6 8 6 8

Number of 

participant

44 65 169 178 270 320 240 320

Business 

ideas 

generated

8 14 38 40 54 62 46 ??



Journey Locations 2017

Cyprus – Sofia

Budapest – Sofia

Bologna – Munich – Helsinki

Netherlands – Trondheim – Helsinki

Copenhagen – Zurich – Wroclaw

Lisbon – Valencia – Wroclaw

Hamburg – London – Riga

Paris – Dublin - Riga

J6 Lisbon Managers:

Alexandra Ribeiro (abr@fct.unl.pt)

Nazaré Couto (md.couto@fct.unl.pt)



Structure of a 5-week Journey



Difference between the 3- and 5-

week Journey programme



Climate-KIC Alumni Association

After attending the Journey summer school

participants automatically become a member of the

Climate-KIC Alumni Association (www.ckaa.eu).

They receive access to community resources such

as entrepreneurship support, research

opportunities, and networks with their partners



Climate-KIC 
Bringing together, inspiring and 

empowering a dynamic community to 

build a zero carbon economy and 

climate resilient society



CLIMATHON
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CLIMATHON – What is it?

IDEAS

Climathon is a global 24-
hour climate change event 
organised by Climate-KIC 

which takes place 
simultaneously in major 
cities around the world.

Students, start-ups, 
thinkers, specialists and app 

developers meet in a 
marathon for 24h

SOLUTIONS

27/10/2017
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CLIMATHON – Who?

CLIMATHON

Cities

Innovators

Start-ups

Students

Thinkers

Specialists

EIT CLIMATE-KIC HUB PORTUGAL 
CHALLENGES

Dissemination and recruiting of Portuguese 
cities to take part in CLIMATHON 2017

Organization carried out by EIT Climate-KIC

EOI from cities until the 1st of August on 
the website
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CLIMATHON – What?

Contacting the
Cities

Organization
support

Taking part in 
Webinars

Workshop 
facilitation and

Mentoring

For EIT Climate-KIC Hub Portugal

24h venue
logistics

City data + 
challenges

Agenda line up
with mentors

and specialists
Awards

For organizing cities
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PATHFINDER (IDEATOR)
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Pathfinder (Ideator) – What is it?

I have an
idea that

needs to be
refined and
developed
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Pathfinder Calls (Ideator)

Opens 3 times a year to 
Climate-KIC partners

Financing up to 50kEUR 
(15-30 kEUR expected) –
needs 25% of co-financing
available

Projects with less than 6 
months

Pathfinder 2 receiving applications until 16.06.2017

• Aims to identify climate-relevant Innovation
Opportunities with corresponding market
needs.

• Pathfinder projects are funded by Climate-
KIC to support our Partner community in
both the development and refinement of
ideas (supply-side) and the identification of
a market need and proposition (demand-
side).
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DEMONSTRATOR
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Demonstrator – What is it?

I need to 
demonstrate

my
Innovation

works
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Demonstrator Calls

Open to Climate-
KIC partners

At least 2 Climate-
KIC geographies

need to be involved

Co-financing of at
least 50% 
necessary

Innovation with a 
validated Business 

Model

Eligibility Criteria

Opens twice a year to 
Climate-KIC partners

Financing between
200-800kEUR per 
year

Projects with 2 to 3 years
duration

KIC partners submitting a Demonstrator Proposal need to agree in
principle that, in case of a successful project, Climate-KIC may
benefit from e.g. a share of the revenue generated or of the equity
of a created spin-off as a Return on Investment (ROI).

Demonstrator 2  call opens October 2017 
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SCALER
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Scaler – What is it?

I have an
innovation

that needs to 
grow for 
impact
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Scaler Calls

•The Climate-KIC Scaler 
Programme supports tried and 

tested innovations in growing to 
achieve  greater overall climate 

mitigation and adaptation 
impact. 

Climate-KIC offers scaling 
services through both itself and  

also  its  community  of  
Partners. 

Our  Partners  therefore  have  
the  opportunity  to  offer  their  
scaling services  as part  of  the  

Scaler  Programme  capacity  and  
also  to  benefit  from  scaling  
support  of their innovations.

1. Scaler Instruments 
The tools, networks, knowledge, competencies and 
intellectual property  (the “capacity”) through which 
innovations can be scaled.

2. Scaler Opportunities 
The innovations that require Climate-KIC support, 
whether delivered by Climate-KIC or through its 
Partners, in order to scale.
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Scaler Call

Max. 
Project 

Duration

Max EIT 
Funding 
Request

Co-funding Other programme specifications

From 4  to 
12 months

Between 10 
kEUR and 200 

kEUR

At least 50% 
of the EIT 

grant  
requested.

The  innovation  has been successfully 
demonstrated   as   a product  and  
service / has customers /detailed 

climate assessment / etc.

First call ever
in Apr 2017 –

waiting for 
further dates
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CALL OVERVIEW
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AD-HOC CALLS FOR PARTNERS / 
FLAGSHIP PROGRAMMES
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Ad-hoc calls for partners

Calls for flagship/ad-hoc programmes are opened throughout the year with specific 

targets such as:

• Smart Sustainable districts 

• Low Carbon City Lab (deadline 30/06) – Decision Metrics & Finance

• Climate Risk Information Flagship (deadline 30/06) – Decision Metrics & Finance

Check the currently open calls HERE.

http://www.climate-kic.org/calls-for-proposals/
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ADMIN PROCESS
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Call Application Overview

Project 
Proposal Form

(PPF)

Master Project 
Planning (MPP)

Project 
Confirmation
Letter (PCL)



climate-kic.org

Thank you!


